APPROVED
REGULAR MEETING MINUTES
NORTHWEST-PROGRESSO-FLAGLER HEIGHTS
REDEVELOPMENT ADVISORY BOARD
CITY OF FORT LAUDERDALE
CITY OF FORT LAUDERDALE September 09, 2025 - 3:00 P.M.

Cumulative Attendance
June 2025-May 2026
Board Members Attendance Present Absent
Rhoda Glasco Foderingham, Chair
Jinny Bissainthe
Jeffrey Burns
Sonya Burrows [via Zoom]
Kenneth Calhoun
Noel Edwards
Marion Howard
Matthew Kohen
Christopher Murphy
Alfredo Olvera
John Quailey, Vice Chair
Brian Stafford
Mallory Sullivan
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Currently there are 13 appointed members on the Board, which means seven (7)
would constitute a quorum.

Staff

Lizeth DeTorres, Sr. Administrative Assistant
Clarence Woods, Ill, NPF CRA Manager

J. Opperlee, Prototype Inc. Recording Secretary

Communication to the CRA Board of Commissioners
None

. Call to Order/Roll Call Chair Foderingham

Chair Foderingham called the meeting to order at 3:00 p.m. Roll was called and a quorum
was present.

Il Approval of Minutes NPF CRA Board

e June 8, 2025 Minutes
Chair Foderingham noted changes to the minutes.

Motion made by Ms. Bissainthe, seconded by Mr. Edwards to approve the Board’s July
8, 2025 minutes as amended. In a voice vote, motion passed unanimously.
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lll. Project Funding Update Vanessa Martin
Business Manager
Ms. Martin was not present..

V. Funding Request and Recommendation Bob Wojcik
Recommended Funding to 312 NW 7" Street, LLC for a CRA Staff
422 Unit Multi-Family Rental Housing/Mixed Use/Mixed
Income Project at 312 NW 7" Street
Development Incentive Program - $10,000,000

Mr. Burns recused himself from this item, citing a conflict.

Mr. Wojcik stated the CRA had received a funding application from 312 NW 7t Street,
LLC for a $10,000,000 Development Incentive Program forgivable loan for a 422-unit
multi-family rental housing/mixed use/mixed income project to be located at 312 NW 7t
Street in the Progresso Village neighborhood.

The project will be constructed on the City block bordered by Sistrunk Boulevard to the
south, NW 7t Street to the north, NW 4" Avenue to the west and NW 3rd Avenue to the
east. It is directly north of The SIX13 Housing Development on Sistrunk Boulevard. The
108,000 square feet (2.48 acres) assembled by the Developer between August,2022 and
April 2025. The assemblage included a church (First Ebenezer Missionary Christian
Church, Inc.), one residential vacant lot, one residential duplex, one residential triplex,
one residential fourplex. The developer worked closely with the church to find them a
replacement location. The proposed project site has been rezoned from Multi-Family
Midrise Medium Density District (RMM-25) to Northwest Regional Activity Center Mixed
Use East (NW RAC MUE) between October 2022 and October 2023. The Developer is
seeking site plan approval for the project with an affordable housing height bonus. They
received a second round of comments from the City of Fort Lauderdale Development
Review Committee (DRC) and expect to have the Final DRC Certificate of Compliance
within the next three months.

The proposed project consists of an eight (8) story mixed-use, mixed-income, multi-family
development containing 422 residential rental units, 1,600 square feet of retail and 580
parking spaces consisting of 559 spaces in seven levels of structured parking and 21 on-
street parking spaces. The proposed unit mix is 48 efficiency (studio) units, 328 one-
bedroom/one-bath units and 46 two-bedroom/two-bath units. The project includes 43
income restricted affordable housing units (10% of all units), with 50% affordable to
households at 100% Area Median Income (AMI) and 50% affordable to households at
80% Area Median Income (AMI). Projected rents for the affordable units would range from
$1,614 to $1,683 for an efficiency (studio) unit, $1,729-to $1,924 for a one-bedroom/one-
bath unit, and $2,074 to $2,165 for a two-bedroom/two-bath unit. The residential units set
aside as affordable would be in perpetuity. In addition, the developer is working with
Broward County to secure $5 million from the Broward County Housing Finance Division
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through their 2025/2026 GAP Funding Program. If approved, the funding will require an
additional 71 affordable income restricted rental units.

The remainder of the residential units in the development will be rented at market rate.
The average monthly rent for the market rate units will be approximately $2,200 for a
studio apartment, $2,600 for a one-bedroom/one-bath apartment and $3,100 for a two-
bedroom/two-bath apartment. The size of the units is 435 square feet for studio units, 578
square feet to 670 square feet for one bedroom, and 950 to 960 square feet for a two
bedroom. Residential unit amenities and features for all apartments will include European
style cabinetry, quartz countertops, in-unit washers and dryers, stainless steel appliances
and balconies for all units. Project amenities for residents include a rooftop pool, a 3,000
square foot gym and a 3,000 square foot clubhouse on the eighth floor. Ground level
amenities include green courtyards, co-working space, coffee station and 1,600 square
feet of retail space. The estimated rent for the retail space will be between $25-$30 per
square foot. The developer is seeking a LEED Silver certification and/or National Green
Building Standard.

In addition to providing affordable housing, the developer is donating as a community
benefit 33,750 square feet (.77 acres) of land to the Fort Lauderdale Community
Redevelopment Agency. The property was purchased between July 12, 2023 and
December 21, 2023 for $1,610,000. The developer estimates the current fair market value
of the property to be $3.04 million dollars. The land is located on NW 8" Avenue and NW
7t Avenue south of Sistrunk Boulevard, directly west of the recently completed CRA
funded Adderley Housing development. The property is zoned RMM-25 (Residential Mid
Rise Multi-Family/Medium High-Density District). The CRA can develop the donated
property as they see fit and the developer estimates that a fifteen (15) unit townhome
project could be developed on the site under the current zoning.

The Developer, 312 NW 7t Street, LLC is led by Tal Levinson, Eric Malinsky and Shaul
Zislin. Tal Levinson and Eric Malinsky founded a company called Home Ventures and
have made a significant investment in assembling other properties for redevelopment in
the Northwest Progress Flagler Heights Community Redevelopment (NPF CRA) area.

The total estimated project Development Budget (DB) is $138,298,189 and the CRA
funding for the project represents 7.2% of the total Development Budget. The
$10,000,000 Development Incentive Program (DIP) Loan, subject to annual budget
approval, will be funded over five years starting in FY 2026. CRA funding will be secured
by a mortgage on the property subordinate to the first mortgage construction loan and
permanent financing. CRA funding will be applied to project construction costs. The
developer is working with City National Bank for construction financing. The project will
start construction in 2026 and be completed by 2028.
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Recommendation

It is recommended the CRA Advisory Board approve a motion recommending that the
CRA Board approve a $10,000,000 Development Incentive Program forgivable loan to
312 NW 7 Street, LLC for a 422-Unit Multi-Family Rental Housing/Mixed Use/Mixed
Income Project at 312 NW 71" Street.

Tal Levinson and Pratima Raju gave a Power Point presentation, a copy of which is
attached to these minutes for the public record. Mr. Levinson said this project would
provide 610 jobs, generate $40 million in real estate taxes and provide 114 affordable
units (if they received the additional County funding.)

Mr. Woods stated the land would be transferred directly to the CRA. Mr. Stafford asked
who had valued the property transferred and Ms. Raju said there had been a third-party
appraisal. Chair Foderingham asked about job creation for the community and Ms. Raju
stated there would be temporary construction jobs and then permanent jobs associated
with managing the complex. She said they would be flexible in advertising the jobs and
the units. Mr. Woods stated there would be community benefit beyond the temporary
construction jobs. Mr. Kohen appreciated that 27% of the project would be for affordable
housing and asked how this could be ensured. Mr. Levinson said there would be
agreements in place for the affordable housing. Ms. Raju stated the CRA matching funds
would give them extra points when applying for the County funding.

Mr. Edwards asked about the parameters for employing people “in the community“ and
also requested set-asides for minority contractors. Ms. Raju said they would be willing to
partner with the Minority Builders Coalition. Mr. Woods stated the developers had agreed
to hiring labor from within CRA boundaries first, then from District 2, then from District 3,
and then from the entire City and beyond. Mr. Burns asked about the CRA’s sunsetting
and how that could affect the five-year timeline for this funding. Mr. Woods said this
commitment would help extend the CRA when it was reviewed in two years. Mr. Burns
said he owned the 613 building adjacent to this project and recalled that part of his
project’s community outreach had included hosting a job fair in the CRA.

MOTION made by Mr. Olvera, seconded by Mr. Stafford, to approve the requested
funding. Motion passed 9-0 with Mr. Burns abstaining.

V. Old/New Business
Chair Foderingham stated the Board had not received a project worksheet because there
had been no changes since last month.

Mr. Edwards talked about clawing money back based on projects missing deadlines. Mr.
Woods said as long as a project was progressing, he did not want to cut them off. Chair
Foderingham suggested Board members look at the project funding list next month and
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bring up their concerns about specific projects then.
VI. Public Comments

None
VIl. Adjournment

There being no further business to come before the Board at this time, the meeting was
adjourned at 3:46 PM.

The next regular NPF-CRA meeting will be held Tuesday — October 14, 2025.

Any written public comments made 48 hours prior to the meeting regarding items
discussed during the proceedings have been attached hereto.

Minutes by J. Opperlee, Prototype Inc.



