Approved
INVEST FORT LAUDERDALE, INC
CITY OF FORT LAUDERDALE
- May19, 2025 — 3:00 P.M.
SITFEAFFORT LAGIDERDALE FORT LAUDERDALE, FLORIDA

Cumulative Attendance
March 2025-February 2026

Board Members Attendance Present Absent
Burnadette Norris-\Weeks P 3 0
Amanda Bartle P 3 0
Christopher Smith P 1 2
Danella Williams A 1 2

Sean F. Jones P 3 0

Staff

Clarence Woods, CRA Manager

Lizeth DeTorres, Sr. Administrative Assistant

Others

Attending virtually via Zoom:

Brian McDonough, IFLINC Legal Counsel

Terry M. Lovell, Bilzin Sumberg

Communications to the CRA Board of Commissioners

None.

l. Call to Order Chair Norris-Weeks
Chair Norris-Weeks called the meeting to order at 3:07 p.m.

1. Roll Calli CRA Staff

Currently there are 5 appointed members on the Board of Directors, which means three
(3) would constitute a quorum. Roll was called and quorum was present.



lll. Approval of Minutes Chair Norris-Weeks
- 05.19.2025 Minutes

Motion by Mr. Jones, seconded by Ms. Bartle, to approve the minutes of May 19, 2025.
There was no further discussion. In a voice vote, the motion passed unanimously.

IV. Discussion Laramore/Aldridge Transaction Regarding Nonprofit Brian McDonough
IFLINC Legal

Chair Norris-Weeks stated the request for a conversation with Mr. McDonough, IFLINC
legal counsel, Mr. Lovell, and Mr. Inamdar from Magellan Housing was to follow up on the
possibility of allowing Invest Fort Lauderdale (IFLINC) to be the non-profit entity that
would make the loan to the partnership, rather than using The John Paul Foundation.

Mr. Inamdar from Magellan Housing explained that the intention of using The John Paul
Foundation was to limit the tax liability associated with the non-profit.

Mr. Smith walked into the meeting at 3.14 p.m.

He also said that there are some concerns from the investor that if Invest Fort Lauderdale,
which is a partner in the actual deal, where to contribute or loan the money from the CRA
to the deal, it would create a tax event that would increase the tax liability on their return.

Mr. Inamdar mentioned that by using an unaffiliated non-profit, in this case, The John Paul
Foundation, they would not incur interest expenses because it is a entity separate from
the deal.

Ms. Bartle said that the board would feel more comfortable using a non-affiliated 501c3
or non-profit from the local community, rather than the one the developer has used in
other deals.

Chair Norris-Weeks suggested for next meeting, they should return with some ideas for
different unaffiliated non-profit to run the deal through, or they'll just continue with the one
the developer has chosen.

Mr. Inamdar and Mr. Lovell said they will check with the investor to see if Invest Fort
Lauderdale (IFLINC) could be the entity that would loan the money into the partnership
without incurring the interest expense that they all anticipated.



V. Discussion of Additional Board Members Clarence Woods
CRA Manager

Mr. Woods mentioned the importance of discussing how the six additional members of

the IFLINC board of directors will be elected, based on the amended bylaws. He

recommended electing new members that are community advocates, including

representatives from Flagler Village Homeowners Association, Sweeting States,

Progresso, and Dorsey Riverbend.

Ms. Bartle stated that the board cannot elect new board members until the bylaws, articles
of incorporation and other documents approved at the last meeting are submitted for
approval at the CRA board.

Mr. Woods commented the board can work on the nominations until the CRA board
approves the reorganization of the incorporation at the second City commission meeting
in June to meet the IRS requirement.

Chair Norris-Weeks said they could go as far as naming some of the nominations to file
the IRS application, but in terms of deciding, she suggested to wait to vote

Mr. Smith mentioned the board doesn’t need to wait to file all, as only three board
members are required for the incorporation.

Ms. Bartle confirmed that the minimum of three members is required and that vacancies
on the board for the other positions will be sufficient.

Mr. Woods mentioned that having an additional six new board members will allow them
to proceed with the IRS application, and a total of eleven positions will constitute the
board, including the five who are sitting currently.

He also noted that there are no changes with the current five board members, but moving
forward, after the staggered session with the CRA board, they will only need to elect three
new members.

Mr. Woods reminded board members that those three positions will be appointed by
Commissioner Glassman’s district, Commissioner Beasley-Pittman’s district and then the
Mayor.

Chair Norris-Weeks said that a total of four people can be elected: one from Flagler, one
from Progresso, one from Sweeting States, one from Dorsey Riverbend, one community
advocate and one at-large, for a total of six new positions.

Ms. Bartle requested a copy of the complete bylaws for review. She added that her
recommendation would be to give them a one-page summary of the organization and ask
them to nominate someone, or perhaps more than one person, so the board can make
the final selection.



Mr. Woods said that he is preparing an information package for the budget advisory board
and can provide it to the board for this purpose.

Chair Norris-Weeks mentioned that for transparency, is a good idea to send a letter to
each of these entities and requested the CRA to send a copy of the informational package
to IFLINC board members.

Chair Norris-Weeks also recommended taking the effort to the community first by
attending homeowner’s association meetings. She emphasized the importance of
electing people who will be consistent in their ability to understand the information, and
the organization progress.

Ms. Bartle recommended that some of the qualifications for community representatives
should be that they may be selected from the league of nominees from each civic
association and that they must either live in the community or own real estate in the
community.

VI. Old/New Business

Ms. Bartle stressed the importance of being aware during this transition period that they
must work quickly to have their own council, bank accounts, own accountant, in addition
to understanding where the funds are coming from.

Ms. Bartle requested for the record a request for CRA agenda notice so board members
can review the business plan and the budget request.

Chair Norris-Weeks mentioned that another item to consider is the director’s liability
insurance (D & O), since the city clearly stated that the board will not be covered. She
also mentioned that, if necessary, they may consider meeting for a special meeting of one
to one and half hours.

VII. Adjournment

There being no further business to come before the abord at this time, the meeting was
adjourned at 4:04 p.m.






