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Cumulative Attendance
March 2025-February 2026
Board Members Attendance Present Absent

0 0

Burnadette Norris-Weeks
Chris Smith

Danella Williams
Amanda Bartle

Sean Jones

T TU>»>T

0 0
0 0
0 0
0 0

Staff

Clarence Woods, CRA Manager
Lizeth DeTorres, Sr. Administrative Assistant
Lynn Solomon, Assistant City Attorney

Currently there are 5 appointed members on the Board of Directors, which means three
(3) would constitute a quorum.

l. Call to Order/Roll Call Chair Norris-Weeks

Chair Burnadette Norris-Weeks called the meeting to order and confirmed that a quorum
was present.

Il. Approval of Minutes Chair Norris-Weeks

Chair Norris-Weeks informed the board that the minutes were not available due to
technical issues and would be presented at the next Invest Fort Lauderdale meeting on
April 21, 2025.

lll. Invest Fort Lauderdale Inc. Board of Directors to: Lynn Solomon

Chair Norris-Weeks introduced Ms. Solomon, noting that she would be addressing
several action items for the board’s consideration.

Mr. Woods mentioned the items includes the Bylaws, articles of incorporation, conflict of
interest policy, and the gift acceptance policy, which had previously been discussed and
preliminarily voted on but were now being formally presented for discussion.
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- Discussion on Resolutions

Ms. Solomon stated that she had distributed the resolutions for board approval, totaling
nine items/resolutions. She noted the board could approve the items either individually or
collectively.

Chair Norris-Weeks preferred reviewing the items one by one, and the board concurred.

- Conflict of Interest Policy

Ms. Solomon proceeded with Resolution 1: Conflict of Interest Policy, explaining that it
supports the 501(c)(3) application by committing the board to certain procedures. She
read the operative clause.

Ms. Bartle suggested edits to remove any language that could suggest the organization
is an “alter ego” of a government agency, which could hinder their nonprofit designation.
Specifically, she recommended removing the first paragraph and modifying the second
to end at "...applicable to nonprofit and charitable organizations." She advised striking
any further reference to organizations controlled by government agencies.

Ms. Solomon expressed caution, noting that until the CRA Board formally relinquishes
control, the organization is still subject to public records and Sunshine laws. She
emphasized the need to bring this to the CRA Board for approval and expressed concern
about prematurely removing such language without clarity on the legal standing.

Amanda Bartle proposed approving the Conflict-of-Interest Policy with the amended
language and adding a condition that it will not take effect until CRA Board approval.

Ms. Solomon responded that she preferred to conduct further legal research before
offering a final opinion on the matter, acknowledging the complexity of the legal
implications related to “alter ego” status and referencing prior Attorney General opinions.

Chair Norris-Weeks expressed comfort in approving the policy as written, with the
intention to adopt it once approved by the CRA Board, excluding the “alter ego” language.
She proposed a motion to approve it conditionally.

Ms. Solomon mentioned since it's an open item, she feels comfortable doing additional
research and coming back to the next board meeting for approval. She said whether the
CRA board approves or not, the issue is what is the case law reflects with respect to the
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“alter ego”. She suggested continuing reviewing the following items and coming back to
review this action later in the meeting.

Motion pending further legal review by counsel. No objections noted. The board agreed
by consensus to move on to the next resolution, deferring final action on the conflict policy
until legal review is complete.

- Gift Acceptance Policy

Ms. Solomon introduced the Gift Acceptance Policy, explaining that it outlines the due
diligence required when accepting real estate donations, such as structural assessments
or environmental reviews, depending on the property’s nature.

Chair Burnadette Norris-Weeks raised a question regarding flexibility in the policy,
particularly if the CRA had already performed due diligence and documentation exists.
She asked whether this existing work could be accepted without duplicating efforts.

Ms. Solomon clarified that the policy allows for waivers, provided the board makes a
commercially reasonable determination that an investigation is not warranted based on
the property type and the cost of due diligence relative to the property’s value.

Clarence Woods recommended that the language be generalized to reflect flexibility in
other future scenarios where real estate is received from credible government agencies,
such as the city or county, that may have already completed the necessary due diligence.

Chair Norris-Weeks suggested making this allowance more explicit by including a clause
that exempts properties already reviewed and documented by agencies like the CRA.

Mr. Sean Jones voiced concern that, as written, the policy lacked flexibility in fast-moving
transactions, where a donor may be unwilling to wait for redundant investigations. He
supported allowing acceptance of pre-existing due diligence from reliable sources, even
if the board chose to waive further procedures.

Ms. Bartle emphasized that in the early stages of the organization, staffing and bank
accounts may not yet be in place, making it critical to rely on already-completed
documentation. She reiterated the importance of real-world flexibility in such transitions.
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Discussion continued, with Chair Norris-Weeks noting that the phrase in the second page
of the draft— “a state and cost of the due diligence”—should be amended to read “a state
or cost of the due diligence.” This would better reflect the board’s intent to apply discretion
where appropriate.

Chair Norris-Weeks and Mr. Jones both emphasized the need for liability protection,
particularly regarding environmental concerns. Mr. Jones stressed that environmental
reviews should never be waived, as they can create significant legal exposure for the
agency. He provided examples of problematic single-family lots previously considered for
transfer to nonprofits, reinforcing the need for caution.

Chair Norris-Weeks proposed that, to ensure due diligence is not overlooked, the policy
should include a clause requiring the Executive Director to review all available
documentation and report back to the board before a waiver can be considered. This
would provide a level of professional oversight even if future board members lack the
technical background to assess such risks.

Ms. Bartle agreed that while most items in the checklist could be waived upon board
approval, environmental assessments should be a non-negotiable requirement unless
clearly proven unnecessary. They clarified that Phase One environmental reviews—
primarily historical research—are usually sufficient to flag major concerns.

After further discussion and consensus, the board agreed on the revised language and
policy direction.

Motion by Ms. Bartle and seconded by Mr. Jones to approve the Gift Acceptance Policy
keeping the current language with the following amendment: On the second page, third
line from the next-to-last paragraph, change “a state and cost” to “a state or cost of the
due diligence.” In a voice vote, the motion passed unanimously.

- Amended Articles of Incorporation

Ms. Solomon introduced the next item as a procedural step to ratify and approve the final
drafts of the Articles of Incorporation and Bylaws. She confirmed that all previous changes
requested by the board had been incorporated.
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Chair Burnadette Norris-Weeks seconded the motion but requested time for review and
discussion.

Ms. Bartle raised a point of clarification on Page 3, confirming that community
representatives would be nominated by community associations, while at-large
representatives, ideally from the business community, could live or operate outside the
CRA district.

Ms. Bartle said that while she might have preferred including a category for nonprofit or
low-income representatives, she supported the current board structure as it reflected the
group's prior consensus. She also acknowledged the clause limiting organizational
activities to the current CRA boundaries, noting she was not opposed but flagged it for
potential future discussion.

Motion by Ms. Bartle seconded Mr. Jones to approve the Amended Articles of
Incorporation as stated and amended by Ms. Lynn Solomon. In a voice vote, the motion
passed unanimously.

- Amended Bylaws

Ms. Solomon clarified that the board’s prior vote applied only to the Articles of
Incorporation, not the Bylaws, and the group proceeded to discuss the Amended Bylaws.

Ms. Bartle confirmed with Ms. Solomon that the necessary changes had been
incorporated. She noted a future preference for transitioning from physical checks to ACH
payments, due to past check issuance issues, but agreed to leave the language
unchanged for now.

Ms. Bartle clarified that the current version permits check, wire, or ACH payments,
provided that two signatories authorize all disbursements. She also inquired whether the
requirement for meetings to comply with Florida’s Sunshine Law had been removed from
the Bylaws.

Ms. Solomon confirmed that such language was included only in the Conflict-of-Interest
Policy.

Ms. Bartle requested a review of the vacancy clause, particularly related to CRA-
appointed positions. She raised concern that the CRA Board might not always act
promptly to fill vacancies, which could hinder board operations.
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Ms. Solomon explained that CRA retains the authority to appoint three of the board’s
seats. She noted that Section 5 of the Bylaws already states that if the CRA fails to appoint
within 45 days of being notified of a vacancy, the Board of Directors may fill the position
for the remainder of the term.

Ms. Solomon agreed to the revision, as long as the CRA’s exclusive authority to appoint
its designated seats remained clear.

Motion by Ms. Bartle, seconded by Mr. Jones to approve the Amended Bylaws with one
revision: Reiterate the vacancy-fill procedure in Article 2, Section 3, specifying that if the
CRA Board (or its successor) does not fill a vacancy within 45 days, the board may
appoint a replacement via supermajority vote. In a voice vote, the motion passed
unanimously.

Motion amended by Ms. Bartle, seconded by Mr. Jones to approve without change than
that the language for any vacancy in the CRA Bord may first be given the ability to
reappoint and if the vacancy remains vacant within 45 days the board may appoint a
replacement via supermajority vote. In a voice vote, the motion passed unanimously.

- Resolutions 4 through 8 — 501(c)(3) IRS Application Questions

Ms. Solomon introduced the next group of resolutions related to the IRS Form 1023
application. She explained that the IRS requires the board to go on record confirming
certain practices, particularly around compensation, to ensure no excessive payments
are made and that the organization will adhere to the Invest Fort Lauderdale Conflict of
Interest Policy.

She clarified that these board-level approvals must be documented and that she could
not complete the IRS application alone; a board member would need to work with her to
address these questions, as they require internal input.

Mr. Woods recalled that the board had previously discussed assigning a representative,
Ms. Bartle, for such matters and noted that a board member intended to work with legal
counsel and report back to the full board.

Chair Norris-Weeks confirmed that Ms. Bartle had been designated for this role and
requested that she continue assisting Ms. Solomon on these matters. Chair Norris-Weeks
expressed her hope that a finalized presentation of the IRS application content could be
provided at the next board meeting.
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Mr. Sean Jones asked for clarification that Resolutions 4 through 8 were being approved
to move forward. Chair Norris-Weeks affirmed that approving them now would not
preclude future discussion or amendments, and it would allow Ms. Solomon to proceed
with the application process.

Motion by Mr. Sean Jones, seconded by Ms. Bartle to approve Resolutions 4 through 8
as outlined for the 501(c)(3) IRS application, with Ms. Mandy Bartle designated to
coordinate with Ms. Lynn Solomon on the remaining questionnaire items. In a voice vote,
the motion passed unanimously.

IV. Old/New Business

Ms. Bartle reminded the board that once the CRA Board formally approves the
incorporation and operational transition, CRA staff support may no longer be available.
This includes internal resources and external consultants such as James Carras, who is
not officially employed by either the CRA or the City of Fort Lauderdale.

Chair Norris-Weeks suggested holding off on any decisions regarding staffing until the
legislative situation becomes clearer. If necessary, she proposed scheduling an
emergency meeting to address any urgent needs once the status of the transition is
finalized.

Mr. Woods added that the legislative process could lead to modifications in the final
outcome, and the board should remain flexible as things progress.

VIl. Public Comments
None.

VIll. Adjournment

There being no further business to come before the board at this time, the meeting was
adjourned at 3:05 p.m.



