
 
 

 
 
 

REGULAR MEETING 
INVEST FORT LAUDERDALE, INC. 

BOARD OF DIRECTORS  
January 27, 2025 

2:00 PM 
Community Redevelopment Agency Office 

      914 Sistrunk Blvd. Suite #200 Fort Lauderdale, Fl. 33311 
 

AGENDA 
 

I. Call to Order and Determination of Quorum   Chair Norris-Weeks 
 

II. Roll Call        CRA-IFF Staff 
 

III. Adoption of Minutes       Chair Norris-Weeks 
- 11.18.2023 Minutes  

 
IV. Invest Fort Lauderdale Inc.- Articles of Incorporation  Clarence Woods 

and Bylaws 
 

V. Invest Fort Lauderdale Inc. - Business Plan   Clarence Woods 
 

VI. Old/New Business       Chair Norris-Weeks 
 
- Change IFLINC Meeting Date 

       
VII. Adjournment        Chair Norris-Weeks 

 
 
 

 
 
THE NEXT REGULAR INVEST FORT LAUDERDALE BOARD OF DIRECTORS MEETING 
WILL BE HELD, MONDAY February 24, 2025. 

 
PLEASE NOTE: THAT AS MEMBERS OF THE INVEST FORT LAUDERDALE BOARD OF 
DIRECTORS, TWO-WAY COMMUNICATION BETWEEN MEMBERS IS PROHIBITED BY 
SUNSHINE LAW. DO NOT REPLY TO ANY BOARD OR COMMITTEE MEMBER. 
DISCUSSION SHOULD TAKE PLACE AT THE SCHEDULED BOARD MEETING. 

 
PURPOSE: 
THE MISSION OF THE CORPORATION IS TO REDUCE POVERTY, CREATE JOBS, 
PROVIDE FOR A SUSTAINABLE LIVING WAGE, SUPPORT THE DEVELOPMENT OF 
AFFORDABLE HOUSING, SUPPORT SMALL BUSINESS DEVELOPMENT, PROVIDE 
FOR ECONOMIC DEVELOPMENT, AND ENGAGE OR UNDERTAKE OTHER ACTIVITIES 
WHICH FOSTERS A SUSTAINABLE AND VIABLE COMMUNITY. 

 
 
 
 



                                          Draft 
INVEST FORT LAUDERDALE, INC 

CITY OF FORT LAUDERDALE 
November 18, 2024 – 2:00 P.M. 
FORT LAUDERDALE, FLORIDA 

 
  

 

Cumulative Attendance 
March 2024-February 2025 

Board Members                 Attendance      Present    Absent 

Burnadette Norris  P 2 0 
Amanda Bartle P 2 0 
Christopher Smith P 2 0 
 

Staff 

Clarence Woods, CRA Manager 
Lizeth DeTorres, Sr. Administrative Assistant 
James Carras, Carras Community Investment, Inc. 

 

Currently there are 3 appointed members on the Board of Directors, which means three 
(2) would constitute a quorum. 

 

I. Call to Order/Roll Call           Chair Norris-Weeks 

Vice-Chair Smith called the meeting to order at 2:30 p.m. and roll was called. 

 

II. Approval of Minutes       Chair Norris-Weeks 

- 06.17.2024 

Motion by Ms. Amanda Bartle, seconded by Ms. Burnadette Norris-Weeks to approve the 
minutes of June 17, 2024. In a voice vote, the motion passed. 

 

III. The Adderley                   Clarence Woods 

Mr. Woods mentioned that the Arts and Culture District Plan was presented at the 
workshop held by the CRA Advisory Board with City Commissioners. There was a 
discussion around Invest Fort Lauderdale, Inc. in conjunction with the possible extension 
of the CRA looking to the opportunity of providing the funding needed to get support for 
the projected plan. 
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Mr. Woods mentioned even though the County is still providing support, there are a couple 
of options regarding funding to set it up for qualified projects. Mr. woods mentioned once 
the approval from the County is official to extend the CRA, while still supported by the 
necessity of slum and blithe, an amendment to the CRA plan can be made to include the 
Invest Fort Lauderdale, Inc. as part of the amended and restated plan. 

Ms. Bartle recommended meeting with officials from the County after the City approves 
the adopted plan as part of the negotiation looking for the possibility to request a specific 
dedication of funds to the Invest Fort Lauderdale, Inc. for plan implementation. 

Mr. Woods agreed, looking for the opportunity to get the County involved and participate 
in the process. He also shared with the board the advanced conversations with local 
community banks and the opportunity of working together.  

Chair Norris-Weeks suggested having the board involved in the process of 
communication and even inviting them to the meeting and possibly to be part of the Invest 
Fort Lauderdale inspection tour around the CRA development area and projects in place. 

Mr. Woods introduced The Arcadian from Fuse Group, a new development project which 
will be across The Adderley. They are asking for a total funding of $10 million from CRA 
and are required to give back $2 million that will be collected by Invest Fort Lauderdale, 
Inc. He said they will have the opportunity for affordable retail space and housing as well. 

 

IV. Discussion of Revised and Adopted Invest           James Carras 
Fort Lauderdale, Inc. Strategic Plan 
 
Mr. Carras mentioned that there were grammatical adjustments to the plan and a few 
recommendations from the City Attorney regarding incentives for minorities.  

Mr. Woods mentioned keeping in mind the discussion about the boundaries, with the 
expectation of Invest Fort Lauderdale, Inc. continuing to operate outside the boundaries 
of the CRA. 

Mr. Carras said that while one of the core mission of the organization is to serve the 
disadvantaged Northwest Sistrunk community they can also state in the plan the 
opportunity to do projects anywhere within the city or the county. 
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Mr. Woods mentioned that as a co-developer the Invest Fort Lauderdale will have the 
opportunity to develop potential partnerships with other developers and networking for 
bigger developing projects between the county. 

Mr. Carras said also that he had scheduled a meeting with Anthony Abbate from the 
Racial Equity & Diversity Council to discuss access to capital for housing for business 
development and real estate for the black community in Broward County as part of a study 
they are leading in conjunction with the Chamber of Commerce. 

He said the Black Chamber of Commerce is also interested in the Sistrunk area and he 
recommended getting them involved in the community engagement aspect of the 
strategic plan of the organization. 

Mr. Woods mentioned that as an example, one way to communicate with neighbors 
successfully and get them involved, was the launching of the Finally Friday event 
organized by the CRA. The idea was to let people know about future development and 
resources available for them to be engaged in the community and music, food, activities, 
and information was part of the event.  

Chair Norris-Weeks said it will be important to determine what the community 
engagement involvement means and specific touch points for clarification moving 
forward. 

Mr. Carras mentioned in the strategic plan the FY2023/2024 budget was added with a 
robust list of cost that justify the work to be done by the organization like personnel cost, 
operational expenses, marketing and outreach, community engagement, research, 
grants writing, data analysis, and evaluation. 

Motion made by Ms. Bartle, seconded by Ms. Austin-Shipp to approve the revised plan 
with the budget giving the Executive Director the ability to decrease it at his discretion. In 
a voice vote the motion passed unanimously. 

Mr. Bartle added for discussion, if there is an additional budget needed to cover the 
organization expenses and needs to bring the proposed budget back to the board for 
consideration. 

 

VI. Old/New Business  

None. 
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VII. Public Comments 

None.  

 

VIII. Adjournment  

There being no further business to come before the board at this time, the meeting was 
adjourned at 3:18 p.m. 
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RESTATED AND AMENDED 
ARTICLES OF INCORPORATION 

of 
INVEST FORT LAUDERDALE, INC. 
(A Florida Not-For-Profit Corporation) 

THESE AMENDED AND RESTATED ARTICLES OF INCOPORATION IS INTENDED 
TO REPLACE AND SUPERCEDE THE ORIGINAL ARTICLES OF INCOPORATION 
APPROVED BY THE BOARD OF COMMISSIONERS OF THE FORT LAUDERDALE 
COMMUNITY REDVELOPMENT AGENCY PURSUANT TO RESOLUTION NO. 21-   

(CRA). 
 

THESE AMENDED AND RESTATED ARTICLES OF INCOPORATION SHALL TAKE 
EFFECT AS OF THE DATE OF FILING WITH THE FLORIDA DEPARTMENT OF 

STATE. 
 
 

Pursuant to the provisions of Chapter 617 et al, Florida Statutes, the undersigned incorporator, 
Clarence Woods, adopts the following  Restated and Amended Articles of Incorporation and 
hereby certifies as follows: 

 
Article I. 
NAME 

 
 The name of this corporation shall be Invest Fort Lauderdale, Inc. (hereinafter called the 
“Corporation”). The Corporation is a not-for-profit corporation as defined in Chapter 617, 
Florida Statutes. 
 

Article II. 
PRINCIPAL OFFICE AND MAILING ADDRESS 

 
 The address of the principal office of the Corporation is 914 NW Sistrunk Blvd., Suite 
200, Fort Lauderdale, Florida 33311. 

 
Article III. 
PURPOSE 

 
 This Corporation is a non-profit corporation, organized for charitable, scientific and/or 
educational purposes as defined in Section 501(c)(3) of the Internal Revenue Code of 1986, as 
amended (the “Code”), and for the purpose of engaging in any lawful act or activity not for 
pecuniary profit for which not-for-profit corporations may be organized, so far as or may be 
permitted by the laws of the State of Florida and Section 501 (c)(3) of the Code, or any 
corresponding section of any future federal tax code. The mission of the Corporation is to reduce 
poverty, create jobs, provide for a sustainable living wage, support the development of affordable 
housing, support small business development, provide for economic development and engage or 
undertake other activities which fosters a sustainable and viable community.  
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The activities of the Corporation are limited to the geographical area defined in Resolution 95-86 
adopted on June 20, 1995 (attached hereto as Exhibit 1) by  the City Commission  of  the City of 
Fort Lauderdale (the “Community”). This Community of concern was created  based  on 
findings by the City Commission that the Community “has a substantial number of slum, 
deteriorated or deteriorating structures and conditions which endanger the life or property by fire 
or other causes or one or more specified factors which substantially impairs or arrests the sound 
growth of a municipality and is a menace to the public health, safety, morals or welfare in its 
present condition and use”. These conditions are conducive for disease, infant mortality, juvenile 
delinquency, poverty and crime. 
 
In furtherance of the foregoing purposes, the Corporation shall have all the general powers 
enumerated in Chapter 617, Florida Statutes and such other powers as are now or hereafter 
permitted by law for a corporation organized for the foregoing purposes, including, without 
limitation, the following: 
 

(i)       To acquire by purchase, lease, gift or bequest, devise or otherwise, real or personal 
property on any interest therein and to construct, rehabilitate, improve, sell, lease and 
maintain such property for the purposes herein, which shall include use of the 
property for its principal place of business. 

(ii)       To secure grants, loans, equity investments and other financial assistance to support 
the purposes and mission of the Corporation. 

(iii)      To disseminate information and furnish advice and technical assistance and liason 
with federal, state and local authorities. 

(iv)       To borrow money and to issue negotiable instruments and other obligations. 
(v)       To sell, lease, mortgage or otherwise dispose of or encumber any assets or any of its 

real or personal property or any interest therein upon such terms as it may determine. 
(vi)       To enter into covenants and agreements and to comply with all terms, conditions and 

provisions thereof, and otherwise to carry out its corporate purposes. 
(vii) To do any other act or thing incidental to or connected with the foregoing purposes or 

in advancement thereof. 
(viii) To act consistent with carrying out its corporate purposes and its status as a Section  

501 (c) 3 charitable entity. 
 

 
Article IV. 

MEMBERSHIP 
 

 The Board of Directors may establish membership in the Corporation and the rights and 
powers of the members at its discretion. 

 
Article V. 

INITIAL REGISTERED OFFICE AND AGENT 
 

 The street address of the initial registered office of the Corporation is 914 NW Sistrunk 
Blvd, Suite 200, Fort Lauderdale, Fl 33311; and the name of the Corporation’s initial registered 
agent at that address is Clarence Woods. 
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Article VI. 
BOARD OF DIRECTORS 

 
 6.1  Management and Powers of Appointment. The affairs of this Corporation shall be 
managed by a Board of Directors consisting of no less and no lessmore than five (5) and no more 
than Seven (7) directors. To maximum extent possible, there should not be an even number of 
board. The initial Board of Directors shall be appointed by the  Board of Commissioners of the  
Fort Lauderdale Community Redevelopment Agency (“CRA”) by majority vote at a duly noticed 
meeting in which a quorum is present. Thereafter, upon a vacancy, removal, resignation or 
expiration of the term of a member of the board, the remaining board members shall have the 
power to appoint a replacement board member by supermajority vote upon motion by any board 
member, excluding the chair (including any acting chairs), at a duly noticed meeting in which a 
quorum is present. Each Commissioner shall have the power to nominate one director, but such 
nomination must be confirmed by a majority vote of the Board of Commissioners of the CRA. 
Any change in the composition or number of directors must be approved by a majority vote of 
the Board of Commissioners of the CRA by amendment to these Articles of Incorporation.  
Further, the Board of Commissioners of the CRA shall have the power to remove directors with 
or without cause by the same manner as directors are appointed. The initial directors are: 
 
 Name      Address 
 
1.  Mandy Bartle, Director   914 NW Sistrunk Blvd., Ste. 200  
       Fort Lauderdale, Fl 33311 
 
2. Josh Miller, Director     914 NW Sistrunk Blvd., Ste. 200  
       Fort Lauderdale, Fl 33311 
 
3. Chris Smith, Director    914 NW Sistrunk Blvd., Ste. 200 
       Fort Lauderdale, Fl 33311 
 
4. Burnadette Norris-Weeks, Director   914 NW Sistrunk Blvd., Ste. 200 
       Fort Lauderdale, Fl 33311 
 
5. Pamela Beasely-Pittman, Director  914 NW Sistrunk Blvd., Ste. 200 
       Fort Lauderdale, Fl 33311 
 
6.2 Qualifications. At least one of the members appointed to the board must have demonstrable  
long-term experience in banking and finance, preferably  in construction financing, affordable 
housing, small business lending, economic development or any combination of the above. At 
least one of the board members must be a licensed general contractor or real estate developer  
with at least five (5) years of experience in the construction industry. Finally, at least one of the 
board members must be a long-term resident or small business owner located in 
_________________ (“Advocate”). The Board may consider the following factors when 
selecting the Advocate: (a) whether the individual has a history of advocating for safe, decent 
and affordable housing (b) whether she or he promotes the economic interest of low income and 
disadvantaged individuals and households or business operated and controlled by low income 
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individuals or households (c) whether the individual has a history of supporting start up 
businesses or (d) whether the individual is an advocate for creating generational wealth. 

 
Article VII. 

AMENDMENT 
 

 These Articles of Incorporation may not be altered, amended, or repealed without the 
written consent of the Board of Commissioners of the Fort Lauderdale Community 
Redevelopment Agency during a duly convened, properly noticed meeting at which a quorum is 
present. 

 
Article VIII. 

INCORPORATOR 
 

 The name and address of the initial incorporator of these Restated and Amended Articles 
of Incorporation is Susan Grant, Acting Executive Director, 101 NE 3rd Avenue, Suite 2100, 
Christopher J. Lagerbloom, 100 N. Andrews Avenue, Fort Lauderdale, Fl 333011. 

 
Article IX. 

DURATION OF CORPORATION 
 

 The period of the duration of the Corporation is perpetual unless dissolved according to 
law, including according to Chapter 163, Part III of the Florida Statutes. 
 

Article X. 
FISCAL YEAR 

 
 The fiscal year for the Corporation shall be the calendar year January 1 through 
December 31. 
 

Article XI. 
DISSOLUTION 

 
 Upon the dissolution or winding up of this Corporation, its assets remaining after 
payment, or provision for payment, of all debts and liabilities of the Corporation, shall be 
distributed to a not-for-profit fund, foundation, or corporation which is organized and operated 
exclusively for charitable purposes and which has established its tax exempt status under Section 
501(c)(3) of the Code, or corresponding provisions of any subsequent federal tax laws. Any such 
assets not disposed of by transfer to another qualified entity shall be disposed of by a court of 
competent jurisdiction in the county in which the principal office of the organization is then 
located, for dispositions to such organizations as the court shall determine, which organizations 
shall be established tax exempt organizations under Section 501 (c) 3 of the Internal Revenue 
Code. 

 
Article XII. 

LIMITATIONS 
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 No part of the net earnings of the Corporation shall inure to the benefit of, or be 
distributable to, its directors, officers, members or other private persons, except that the 
Corporation shall be authorized and empowered to pay reasonable compensation for services 
rendered and to make payments and distributions in furtherance of any of its purposes. No 
substantial part of the activities of the Corporation shall be carrying on of propaganda, or 
otherwise attempting, to influence legislation (except as otherwise provided in subsection (h) of 
section 501 of the Code), and the Corporation shall not participate or intervene in (including the 
publishing or distributing of statements) any political campaign on behalf of any candidate for 
public office. Notwithstanding any other provision of these Articles of Incorporation, the 
Corporation shall not carry on any activities not permitted to be carried on (a) by a corporation 
exempt from federal income tax under Section 501(c)(3) of the Code (or the corresponding 
provision of any future United States Internal Revenue Law), or (b) by a corporation, 
contributions to which are deductible under Section 170 (c)(2) of the Code. 
 
 

Article XIII 
EFFECTIVE DATE 

 
The Effective Date of the Corporation shall be __________________________________.the 
date of filing of these Articles of  Incorporation  with the Florida Department of State. 
 
 IN WITNESS WHEREOF, the undersigned Incorporator has executed these Restated 
and Amended Articles of Incorporation on this ___ day of _______________, 20252. 
 
       _________________________________ 
       ______________________Christopher J. 
Lagerbloom, Incorporator Susan Grant, Acting Executive Director of the Fort Lauderdale 
Community Redevelopment Agency 
 

I submit this document and affirm that the facts stated herein are true. I am aware that any 
false information submitted in a document to the Department of State constitutes a third degree 
felony as provided for in s.817.155, F.S. 
 
       _________________________________ 
       ____________________Christopher J. 
Lagerbloom, Incorporator Susan Grant, Acting Executive Director of the Fort Lauderdale 
Community Redevelopment Agency 
 
 

Having been named as registered agent to accept service of process for the above stated 
corporation at the place designated in this certificate, I am familiar with and accept the 
appointment as registered agent and agree to act in this capacity. 
 
       _________________________________ 

Clarence Woods, Registered Agent 
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RESTATED AND AMENDED 
BY LAWS (“BY Laws”) OF 

INVEST FORT LAUDERDALE, INC.  
THESE AMENDED AND RESTATED BY LAWS IS INTENDED TO 
REPLACE AND SUPERCEDE THE BYLAWS APPROVED BY THE 

BOARD OF COMMISSIONERS OF THE FORT LAUDERDALE 
COMMUNITY REDEVELOPMENT AGENCY PURSUANT TO CRA 

RESOLUTION NO.  _______. 
   

ARTICLE I  
PURPOSE AND POWERS 

 
The Corporation is incorporated for the purpose set forth in its Restated and Amended Articles of 
Incorporation (“Articles of Incorporation”). 

ARTICLE II 
BOARD OF DIRECTORS MEMBERSHIP 

 
Section 1. Board Composition.   Members of the Board of the Corporation shall be appointed or 
removed as provided in the Articles of Incorporation. Membership on the Board may not be 
assigned or transferred. 

Section 2. Powers, Number and Term of Office. (a) The property and affairs of the Corporation shall 
be managed and controlled by the Board of Directors, subject to the restrictions imposed by the laws 
of the State of Florida, by the Articles of Incorporation, and by these Bylaws. 
 
(b) The Board shall consist of no  less than  five (5) and no more  than seven (7) directors. The initial 
members shall, each of whom shall be appointed by a majority vote of the Board of  Commissioners 
of the Fort Lauderdale Community Redevelopment Agency (the “CRA”). To maximum extent 
possible, there should not be an even number of directors. . Thereafter, upon a vacancy, removal, 
resignation or expiration of the term of a member of the board, the remaining board members shall have the 
power to appoint a replacement board member by supermajority vote upon motion by any board member, 
excluding the chair (including any acting chairs), at a duly noticed meeting in which a quorum is present. 
 
(c) Any director may be removed from office for causeat will by a super majority vote of  the  Board 
of DirectorsCommissioners of the CRA at a properly notice meeting at which a quorum is present. 
The member sought to be removed shall be entitled to vote and his or her presence shall count 
towards determining a quorum. 
 
Section 2. Eligibility. In addition to the qualifications set forth in the Articles of Incorporation,  
tThethe Board of DirectorsCommissioners of the CRA, at its discretion,  may establish by resolution 
the requirements, skills or expertise of the board members and the process and procedure for 
applying for membership on the Board. 
 
Section 3. Vacancies. In the event of a vacancy during the term of a director, the ChairBoard shall 
notify in writing the Board of the vacancy.Commissioners of the CRA and request a replacement. 
The Board may submit a recommendation for the appointment of the successor to fill the vacancy 
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to the Board of Commissioners of the CRA or its successor but the CRA Board of Commissioners 
shall not be obligated to accept such recommendation. The term for the appointment of a successor  
board member shall be for the balance of the unexpired term of the member vacating the seat. 
 
Section 6. Compensation of Board. Directors shall not receive any salary or compensation for their 
services as directors. However, they shall be reimbursed for their actual expenses incurred in the 
performance of their official duties as directors. Each Director shall comply with the provisions of 
Chapter 112,  Part I of the Florida Statutes with respect to reimbursement for expenses including 
travel expenses. 
 
Section 7. Removal. Any member of the Board may be removed from their position on the Board 
for  causeany reason, or for no reason, by a supermajority vote of the  Board of 
DirectorsCommissioners of the CRA or its successor. 

 
ARTICLE III  
MEETINGS 

 
Section 1. Meetings of Board. The directors may hold their meetings at such place or places in the 
City of Fort Lauderdale as the Board may from time to time determine; provided, however, in the 
absence of any such determination by the Board, the meetings shall be held at the principal office 
of the Corporation as specified in the Article V of these Bylaws. No meetings shall be held outside 
the state of Florida and the location of meetings shall provide adequate space for the public to 
attend. 
 
Section 2. Agenda. Items may be placed on the agenda by the Chairperson, CRA Area Manager for 
the Northwest-Progress-Flagler Heights Redevelopment Area, or his successor, or at the request of 
a member of the Board. The party requesting the agenda item will be responsible for preparing an 
agenda item cover sheet and for the initial presentation at the meeting. Items included on the 
agenda must be submitted to the Secretary CRA Area Manager no later than one week before the 
Board meeting at which the agenda item will be considered. Agenda packets for regular meetings 
will be provided to members of the Board at least three (3) calendar days in advance of the 
scheduled Board meetings. 
 
Section 3. Notice of Meetings. (a) Regular meeting of the Board shall be held at such times and places 
as shall be designated from time to time by the Board. Special meetings of the Board shall be held 
whenever called by the Chairperson of the board, the CRA  Area Manager or by a majority of the 
board of directors. The directors and officers and staff shall comply with all “government in the 
sunshine” laws in the State of Florida. Such laws require include, without limitation,  adequate 
notice to the  public of the Corporation meetings and a reasonable opportunity to comment and 
participate by the public. te.
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(b) The Secretary  shall give notice to each director of each special meeting by email or other written 
medium.telephone.  Unless otherwise indicated in the notice thereof, any and all matters pertaining 
to the purposes of the Board may be considered and acted upon at a special meeting. At any meeting 
at which every Board Member shall be present, even though without any notice, any matter 
pertaining to the purpose the Board may be considered and acted upon consistent with applicable 
law and the charter documents. 
 
Section 4. Quorum. A majority of the directors shall constitute a quorum for the conduct of the 
official business of the Corporation. The act of a majority of the directors present at a meeting at 
which a quorum is in attendance shall constitute the act of the Board, unless the act of a greater 
number is required by law or the Articles of Incorporation or these By-laws. 
 
Section 5. Attendance. Members of the Board with three consecutive absences from the regular 
meetings called with three days prior notice will be contacted by either thethe Chairperson of the 
Board or the CRA Area Manager to ensure that the director still wishes to serve on the Corporation. 
Unexcused absence from three consecutive meetings shall be reported to the Board of 
Commissioners of the CRA. 
 
Section 6. Open Meetings Act. All meetings and deliberations of the Board shall be called, convened, 
held and conducted, and notice shall be given to the public, in accordance with  Chapter 286, Florida 
Statutes, as amended.   
 
Section 7. Conduct of Business. (a) At the meetings of the Board, matters pertaining to the business 
of the Corporation shall be considered in accordance with rules of procedure as from time to time 
prescribed by the Board. 
 
(b) At all meetings of the Board, the Chairperson of the Board shall preside. 
 

(c) The Secretary of the Board shall act as Secretary of all meetings of the Board and shall have 
responsibility to prepare the minutes of the meeting and the agenda. The Secretary may hire 
vendors or utilize the services of staff to assist in completing these duties and responsibilities. The 
Secretary shall also serve as the custodian of the official records of the organization.  The CRA Area 
Manager for  or his/her designee will provide  assistance in the preparation of the agenda, minutes 
and other matters for Board consideration. 

(c) Section 8. Committees of the Board. The Board may designate two (2) or more directors to 
constitute an official committee of the Board to exercise such authority of the Board as may be 
specified in a resolution. It is provided, however, that all final, official actions of the Board may be 
exercised only by the Board. Each committee so designated shall keep regular minutes of the actions 
of its meeting and shall cause such minutes to be filed in the official records of the Corporation. 
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ARTICLE IV  
OFFICERS 

 
Section 1. Titles and Term of Office. (a) The officers of the Corporation shall be a Chairperson, Vice 
Chairperson, a Secretary, and a Treasurer,  and shall be selected from among the members of the 
Board., except for the Treasurer. The Board may from time to time elect or appoint other officers, as 
appropriate, such as an Executive Director,  who are not board members, but who have signed an 
oath of office. Terms of board members office shall be two (2) years with the right of a Board member 
to be reappointed, except that two (2) of the initial terms shall be three (3) years in order to create 
staggered terms. After the initial term, the terms shall revert to two (2) year terms. Terms of other 
officers created by the Board shall be determined by the Board by resolution. Notwithstanding 
anything herein, the Executive Director and Treasurer of the Corporation shall be the CRA Area 
Manager  of the Northwest-Progresso-Flagler Heights  Community Redevelopment Area of  the  
Fort Lauderdale Community Redevelopment Agency (CRA) and shall be charged with the daily 
operation of the Corporation.  
 
(b) The Executive Director and all officers who are also members of the Board shall be subject 
to removal from office, with or without cause, at any time by a vote of a majority of  Board of  
Commissioners of the Fort Lauderdale Community Redevelopment Agency or its successor. 

(c)(b) A vacancy in the office of any officer shall be filled by a vote of the majority of the Board of 
Directors. 

Section 2. Powers and Duties of the Chairperson. The Chairperson, subject to the paramount 
authority of the Board, shall be in general charge of the properties and affairs of the Corporation, 
and execute all contracts, conveyances, franchises, bonds, deeds, assignments, mortgages, notes and 
other instruments in the name of the Corporation. The Chairperson of the Board of Directors  shall 
preside over the regular meetings. Actions taken by the Chair without approval by the Board shall 
be ratified by the Board at the next duly convened meeting in which a quorum is present. 
 
Section 3. Vice Chairperson. The Vice Chairperson shall have such powers and duties as may be 
prescribed by the Board and shall exercise the powers of the Chairperson during that officer’s 
absence or inability to act. Any action taken by the Vice Chairperson in the performance of the 
duties of the Chairperson shall be conclusive evidence of the absence or inability to act of the 
Chairperson at the time such action was taken. The Vice Chairperson will preside over the regular 
meetings if the Chairperson is absent or unable to do so. 
 
Section 4. Treasurer. The CRA Area Manager of the  Northwest-Progresso-Flagler Heights CRA 
shall be the Treasurer. The Treasurer shall be the Chief Fiscal Officer of the Corporation and shall 
have the responsibility to see to the handling, custody and security of all funds and securities of the 
Corporation in accordance with these Bylaws and in accordance with generally accepted accounting 
principles. When necessary or proper, the Treasurer may, as set forth herein, endorse and sign, on 
behalf of the Corporation, for collection of issuance, checks, notes, and other obligations in or drawn 
upon such bank, banks or depositories as shall be designated by the Board consistent with these 
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Bylaws. The Treasurer shall see to the entry in the books of the Corporation full and accurate 
accounts of all monies received and paid out on account of the Corporation and shall provide 
quarterly accountings to the Board of its financial activity. The Treasurer shall, at the expense of the 
Corporation, give such bond for the faithful discharge of his or her duties in such form and amount 
as the Board of Directors or the Board of Commissioners of the CRA may require. The Board shall 
not have the authority to amend this provision without the consent of the  Board of Commissioners 
of the CRA.  
 
Section 5. Secretary. The Secretary shall keep the minutes of all meetings of the Board in books 
provided for that purpose, shall give and serve all notices, signature thereto, all contracts, 
conveyances, franchises, bonds, deeds, assignments, mortgages, notes and other instruments of the 
Corporation, shall have charge of the 
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corporate books, records, documents and instruments, except the papers as the Board may direct, 
all of which shall at all reasonable times be open to public inspection upon application at the office 
of the Corporation during business hours, and shall in general perform all duties incident to the 
office of Secretary subject to the control of the Board. 
 
Section 6. Compensation. Officers shall not receive any salary or compensation for their services, 
except that they shall be reimbursed for their actual expenses incurred in the performance of their 
official duties. 
 

ARTICLE V 
FUNCTIONAL DUTIES AND REQUIREMENTS 

 
Section 1. Invest Fort Lauderdale, Inc. Plan 
 
(a) It shall be the duty and obligation of the Board to adopt  and implement an Economic 
Development Plan and from time to time to review and update the plan. The plan shall be limited 
to and  shall conform to the activities authorized in and seek to fulfill the mission of the Corporation. 

(b) It shall be the duty and obligation of the Board, in coordination with the necessary contracting 
parties to finance the Invest Fort Lauderdale, Inc. Plan, subject to approval or disapproval by Board 
of Commissioners of the Fort Lauderdale  Community Redevelopment Agency, or its successor. 
The Board shall periodically submit reports to the  Board of Commissioners of the CRA as to the 
status of its activities in carrying out its obligations under this section, or its successors. 
 
(c) In carrying out its obligations under subsection (b), the Corporation shall be authorized to 
exercise all rights and powers  to fulfill the mission of the Corporation. 
 
(d) The Board shall periodically submit reports to the Board of the Commissioners of the CRA, or 
its successor, as to the status of its activities in carrying out its obligations under this Section. 
 
Section 2. Annual Corporate Budget. Prior to the commencement of each fiscal year of the 
Corporation, the Board shall adopt a proposed budget of the expected revenues from all sources 
and expenses. The budget shall contain such classifications and shall be in such form as may be 
prescribed from time to time by the CRA Area Manager.   
 
Section 3. Books, records, audits. (a) The Corporation shall keep and properly maintain, in 
accordance with generally accepted accounting principles, complete books, records, accounts, and 
financial statements pertaining to its corporate funds, activities, and affairs. 
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The books, records, accounts, and financial statements of the Corporation may be maintained for 
the Corporation by the accountants, staff and personnel of the Fort Lauderdale Community 
Redevelopment Agency. Staff and employees shall provide bookkeeping services and support  for 
corporate activities within the Northwest-Progresso-Flagler Heights Community Redevelopment 
Area.  
 
(b) The Corporation shall cause its books, records, accounts, and financial statements to be audited 
at least once each fiscal year by an outside, independent, auditing and accounting firm selected by 
the Board. and approved by the CRA Area Manager. Such audit shall be at the expense of the 
Corporation. 
 
Section 4. Deposit and Investment of Corporate Funds. (a) All proceeds from loans or from the 
issuance of bonds, notes, or other debt instruments (“Obligations”) issued by the Corporation shall 
be deposited and invested as provided in the resolution, order, indenture, or other documents 
authorizing or relating to their execution or issuance. 
 
(b) Subject to the requirements of contracts, loan agreements, indentures or other agreements 
securing Obligations, all other monies of the Corporation, if any, shall be deposited, secured, and/or 
invested in the manner provided for the deposit, security, and/or investment of public funds  in a 
manner which seeks to preserve, protect maintain or grow the funds or assets according to the type 
of funds, security and/or asset with the goal of minimizing risk of loss. of the Fort Lauderdale 
Community Redevelopment Agency. The Board shall designate the accounts and depositories to be 
created and designated for such purposes, and methods of withdrawal of funds therefrom for use 
by and for the purpose of the Corporation under the signature of its Treasurer and such other 
persons as the Board shall designate. The accounts, reconciliation, and investment of such funds 
and accounts shall be performed by the Fort Lauderdale  Community Redevelopment Agency. 

(c) The depository of the CRA shall be the depository of the Corporation. The funds of the 
Corporation shall be kept separate from the funds of the Fort Lauderdale Community 
Redevelopment Agency.  

(d)(c) Section 5. Expenditures of Corporate Money. The revenues of the Corporation may be 
expended by the Corporation for any of the purposes authorized by the CRA Area Manager in 
accordance with the budget legally approved by the Board, subject to the following limitations: 
 

(i) All expenditure checks over $1,000 shall have two signatures., as required by  
CRA expenditure requirements. 

(1) One party shall be designated by the Board of Directors by Resolution.One 
signature shall be by the CRA  Area Manager or Designee. 

 
(2) One signature shall be by the Chairperson of the Board of Directors. 
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ARTICLE VI 
MISCELLANEOUS 

PROVISIONS 

 
Section 1. Principal Office. (a) The initial principal office and the registered office of the Corporation 
shall be the registered office of the Corporation specified in the Articles of Incorporation, or as 
restated.  

(b) The Corporation shall have and shall continually designate a registered agent at its registered 
office, as required by the Act. 
 
Section 2. Fiscal Year. The fiscal year of the Corporation is as designated in the Articles of 
Incorporation or these By Laws. 
 
Section 3. Seal. The seal of the Corporation shall be determined by the Board. 
 
Section 4. Resignations. Any director or officer may resign at any time. Such resignation shall be 
made in writing and shall take effect at the time specified therein, or, if no time be specified; at the 
time of its receipt by the Chairperson. The acceptance of resignation shall not be necessary to make 
it effective, unless expressly so provided in the resignation. Upon resignation of a director, the 
Corporation shall notify the Board of Commissioners of  the CRA of a vacancy on the Board. 
 
Section 6. Services of CRA Staff and Officers. Subject to the discretion of the CRA  Area Manager, 
the Corporation shall have the right to utilize the services and the staff and employees of the CRA. 
However, staff and employees shall provide services and support for corporate activities within the 
Northwest-Progresso-Flagler Heights Community Redevelopment Area. Compensation for CRA 
support and services shall be determined by separate agreement. 
 
Section 57. Indemnification of Directors, Officers and Employees. 

 
(a) The Corporation shall indemnify each and every member of the Board, its elected 
officials,  officers,  employees, and each member of the  Fort Lauderdale Community 
Redevelopment Agency and the City of Fort Lauderdale and each employee of the CRA 
and City, to the fullest extent permitted by law, against any and all liability or expense, 
including attorney’s fees, incurred by any of such persons by reason of any actions or 
omissions that may arise out of the functions and activities of the Corporation. 
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ARTICLE VII  
EFFECTIVE DATE AND AMENDMENTS 

 
Section 1. Effective Date. These Bylaws shall become effective upon the occurrence of the 
following events: 
 

(1) The approval of these  Restated and Amended Bylaws by the  Board of Commissioners of 
the CRA; and 

(1)(2) Approval of  the Restated and Amended Bylaws by the Board of Directors. 
 
Section 2. Amendments to Articles of Incorporation and Bylaws. The Articles of Incorporation of 
the Corporation and these Bylaws may be amended only in the manner provided in the Articles of 
Incorporation. These Bylaws may not be amended or revised or altered without the consent of the 
Board of Commissioners of the CRA. 
 
Initial By Laws adopted by the Board of Commissioners of the Fort Lauderdale Community 
Redevelopment Agency by Resolution No. ________(CRA) on _________________, 2021. 
 
 
Adopted on this ______day of ______________, 20251 by the Board of Commissioners of the Fort 
Lauderdale Community Redevelopment Agency pursuant to Resolution No. ___________ (CRA). 

 



 
21- 
 

RESOLUTION NO. 25- 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF 
FORT LAUDERDALE COMMUNITY REDEVELOPMENT 
AGENCY APPROVING THE RESTATED AND AMENDED 
ARTICLES OF INCORPORATION AND RESTATED AND 
AMENDED BY-LAWS FOR INVEST FORT LAUDERDALE, 
INC; APPROVING THE CONFLICT OF INTEREST AND GIFT 
ACCEPTANCE POLICIES; APPOINTING MEMBERS TO THE 
BOARD OF DIRECTORS; RATIFYING THE APPOINTMENT 
OF  PAST BOARD MEMBERS BY THE CITY OF FORT 
LAUDERDALE; RESCINDING RESOLUTION NO. 21-___TO 
THE EXTENT INCONSISTENT WITH THIS RESOLUTION; 
AUTHORIZING THE EXECUTIVE DIRECTOR TO FILE THE 
RESTATED AND AMENDED ARTICLES OF 
INCORPORATION WITH THE STATE OF FLORIDA; 
DELEGATING AUTHORITY TO THE EXECUTIVE 
DIRECTOR TO TAKE CERTAIN ACTIONS; AND PROVIDING 
FOR AN EFFECTIVE DATE. 

 
 BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE FORT 
LAUDERDALE COMMUNITY REDEVELOPMENT AGENCY: 
 
SECTION 1. That the Board of Commissioners (the “Governing Body”) of the Fort 
Lauderdale Community Redevelopment Agency (“CRA”) hereby approves the  Restated and 
Amended Articles of Incorporation, in substantially the form attached hereto, and  Restated and 
Amended By-Laws, in substantially the form attached hereto, of Invest Fort Lauderdale, Inc., 
approves the Conflict of Interest and Gift Acceptance Policies, both as attached to CAM #25-
______, and ratifies the appointment of past board members by the City of Fort Lauderdale. 
 
SECTION 2. That the governing body hereby delegates authority to the Executive Director 
to sign the Restated and Amended Articles of Incorporation  and file same with the State of 
Florida, to pay the filing fees  and to sign the Restated and Amended By-laws, if necessary, and 
make such changes and modifications as she deems necessary and appropriate. That 
Resolution No. ___________is hereby repealed and rescinded to the extent inconsistent with 
and in in conflict with this Resolution. 
 
SECTION 3. That the office of the General Counsel shall review and approve as to form all 
documents prior to their execution by the Executive Director. 
 
SECTION 4. That this Resolution shall be in full force and effect upon final passage. 
 



RESOLUTION NO. 25- PAGE 2 
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 ADOPTED this _______ day of _______________, 2025. 
 
 
 
      ______________________________ 
             Chair 
                  DEAN J. TRANTALIS 
ATTEST: 
 
 
 
_____________________________ 
               CRA Secretary 
      DAVID SOLOMAN 
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ARTICLES OF INCORPORATION 

of 

INVEST FORT LAUDERDALE, INC. 

(A Florida Not-For-Profit Corporation) 

Pursuant to the provisions of Chapter 617 et al, Florida Statutes, the undersigned incorporator, 

Clarence Woods, adopts the following Articles of Incorporation and hereby certifies as follows: 

Article I. 

NAME 

The name of this corporation shall be Invest Fort Lauderdale, Inc. (hereinafter called the 

“Corporation”). The Corporation is a not-for-profit corporation as defined in Chapter 617, 

Florida Statutes. 

Article II. 

PRINCIPAL OFFICE AND MAILING ADDRESS 

The address of the principal office of the Corporation is 914 Sistrunk Blvd., Suite 200, 

Fort Lauderdale, Florida 33311. 

Article III. 

PURPOSE 

This Corporation is a non-profit corporation, organized for charitable, scientific and/or 

educational purposes as defined in Section 501(c)(3) of the Internal Revenue Code of 1986, as 

amended (the “Code”), and for the purpose of engaging in any lawful act or activity not for 

pecuniary profit for which not-for-profit corporations may be organized, so far as or may be 

permitted by the laws of the State of Florida and Section 501 (c)(3) of the Code, or any 

corresponding section of any future federal tax code. The mission of the Corporation is to reduce 

poverty, create jobs, provide for a sustainable living wage, support the development of affordable 

housing, support small business development, provide for economic development and engage or 

undertake other activities which fosters a sustainable and viable community.  

The activities of the Corporation are limited to the geographical area defined in Resolution 95-86 

adopted on June 20, 1995 (attached hereto as Exhibit 1) by  the City Commission  of  the City of 

Fort Lauderdale (the “Community”). This Community of concern was created  based  on 

findings by the City Commission that the Community “has a substantial number of slum, 

deteriorated or deteriorating structures and conditions which endanger the life or property by fire 

or other causes or one or more specified factors which substantially impairs or arrests the sound 

growth of a municipality and is a menace to the public health, safety, morals or welfare in its 

present condition and use”. These conditions are conducive for disease, infant mortality, juvenile 

delinquency, poverty and crime. 
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In furtherance of the foregoing purposes, the Corporation shall have all the general powers 

enumerated in Chapter 617, Florida Statutes and such other powers as are now or hereafter 

permitted by law for a corporation organized for the foregoing purposes, including, without 

limitation, the following: 

(i) To acquire by purchase, lease, gift or bequest, devise or otherwise, real or personal

property on any interest therein and to construct, rehabilitate, improve, sell, lease and 

maintain such property for the purposes herein, which shall include use of the 

property for its principal place of business. 

(ii) To secure grants, loans, equity investments and other financial assistance to support the

purposes and mission of the Corporation. 

(iii)To disseminate information and furnish advice and technical assistance and liason with

federal, state and local authorities. 

(iv) To borrow money and to issue negotiable instruments and other obligations.

(v) To sell, lease, mortgage or otherwise dispose of or encumber any assets or any of its real

or personal property or any interest therein upon such terms as it may determine. 

(vi) To enter into covenants and agreements and to comply with all terms, conditions and

provisions thereof, and otherwise to carry out its corporate purposes. 

(vii) To do any other act or thing incidental to or connected with the foregoing purposes or

in advancement thereof.

(viii) To act consistent with carrying out its corporate purposes and its status as a Section

501 (c) 3 charitable entity.

Article IV. 

MEMBERSHIP 

The Board of Directors may establish membership in the Corporation and the rights and 

powers of the members at its discretion. 

Article V. 

INITIAL REGISTERED OFFICE AND AGENT 

The street address of the initial registered office of the Corporation is 914 Sistrunk Blvd, 

Suite 200, Fort Lauderdale, Fl 33311; and the name of the Corporation’s initial registered agent 

at that address is Lynn Solomon. 
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Article VI. 

BOARD OF DIRECTORS 

The affairs of this Corporation shall be managed by a Board of Directors consisting of no 

less and no more than five (5) directors. The Board of Directors shall be appointed by the  Board 

of Commissioners of the  Fort Lauderdale Community Redevelopment Agency (“CRA”) by 

majority vote at a duly noticed meeting in which a quorum is present. Each Commissioner shall 

have the power to nominate one director, but such nomination must be confirmed by a majority 

vote of the Board of Commissioners of the CRA. Any change in the composition or number of 

directors must be approved by a majority vote of the Board of Commissioners of the CRA by 

amendment to these Articles of Incorporation.  Further, the Board of Commissioners of the CRA 

shall have the power to remove directors with or without cause by the same manner as directors 

are appointed. The initial directors are: 

Name Address 

1. 

2. 

3. 

4. 

5. 

Article VII. 

AMENDMENT 

These Articles of Incorporation may not be altered, amended, or repealed without the 

written consent of the Board of Commissioners of the Fort Lauderdale Community 

Redevelopment Agency during a duly convened, properly noticed meeting at which a quorum is 

present. 

Article VIII. 

INCORPORATOR 

The name and address of the initial incorporator of these Articles of Incorporation is 

Clarence Woods, 914 Sistrunk Blvd., Suite 200, Fort Lauderdale, Fl 33311. 

Article IX. 

DURATION OF CORPORATION 

The period of the duration of the Corporation is perpetual unless dissolved according to 

law, including according to Chapter 163, Part III of the Florida Statutes. 
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Article X. 

FISCAL YEAR 

The fiscal year for the Corporation shall be the calendar year January 1 through 

December 31. 

Article XI. 

DISSOLUTION 

Upon the dissolution or winding up of this Corporation, its assets remaining after 

payment, or provision for payment, of all debts and liabilities of the Corporation, shall be 

distributed to a not-for-profit fund, foundation, or corporation which is organized and operated 

exclusively for charitable purposes and which has established its tax exempt status under Section 

501(c)(3) of the Code, or corresponding provisions of any subsequent federal tax laws. Any such 

assets not disposed of by transfer to another qualified entity shall be disposed of by a court of 

competent jurisdiction in the county in which the principal office of the organization is then 

located, for dispositions to such organizations as the court shall determine, which organizations 

shall be established tax exempt organizations under Section 501 (c) 3 of the Internal Revenue 

Code. 

Article XII. 

LIMITATIONS 

No part of the net earnings of the Corporation shall inure to the benefit of, or be 

distributable to, its directors, officers, members or other private persons, except that the 

Corporation shall be authorized and empowered to pay reasonable compensation for services 

rendered and to make payments and distributions in furtherance of any of its purposes. No 

substantial part of the activities of the Corporation shall be carrying on of propaganda, or 

otherwise attempting, to influence legislation (except as otherwise provided in subsection (h) of 

section 501 of the Code), and the Corporation shall not participate or intervene in (including the 

publishing or distributing of statements) any political campaign on behalf of any candidate for 

public office. Notwithstanding any other provision of these Articles of Incorporation, the 

Corporation shall not carry on any activities not permitted to be carried on (a) by a corporation 

exempt from federal income tax under Section 501(c)(3) of the Code (or the corresponding 

provision of any future United States Internal Revenue Law), or (b) by a corporation, 

contributions to which are deductible under Section 170 (c)(2) of the Code. 

Article XIII 

EFFECTIVE DATE 

The Effective Date of the Corporation shall be the date of filing of these Articles of  

Incorporation  with the Florida Department of State. 

IN WITNESS WHEREOF, the undersigned Incorporator has executed these Articles of 

Incorporation on this ___ day of _______________, 2021. 
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_________________________________ 

Clarence Woods, Incorporator 

I submit this document and affirm that the facts stated herein are true. I am aware that any 

false information submitted in a document to the Department of State constitutes a third degree 

felony as provided for in s.817.155, F.S. 

_________________________________ 

Clarence Woods, Incorporator 

Having been named as registered agent to accept service of process for the above stated 

corporation at the place designated in this certificate, I am familiar with and accept the 

appointment as registered agent and agree to act in this capacity. 

_________________________________ 

Lynn Solomon, Registered Agent 
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.. ·· .RESOLTJTION . NO. 95-86

A RESOLUTION OF THE CITY COMMISSION OF THE. CITY 
OF FORT LAUDERDALE,. FLORIDA,. FINDING THAT ONE OR 
MORE SLUM OR BLIGHTED AR� AS DEFINED IN PART 
III, CHAPTER 163, FLORIDA S!I:'ATUTE;S, EXIST IN-� 
CITY ·qF FORT LAUDERD� WITHIN THAT � LYING 
BETWEEN SUNRISE BOULEVARD Olf THE NORTH,· BROWARD 
BOULEVARD ON THE SOO'l'Jl,·THE CITY CORPORATE ;LIMIT. 
LINE ON THE WEST AND FEDERAL HIGHWAY ON THE,:­
EAST; tXCEPT FOR AND LESS THAT PORTION LYING 
SOUTH OF N.E. 4TH STREET AND EAST OF ANDREWS 
AVENUE BETWEEN BROWARD BOULEVARD AND FEDERAL 
HIGh"WAY; FI·N.DING· THAT

. 
REHAE_IILITATIQN,

CONSERVATION, REDEVELOPME;NT OR A COMBINATION OF 
SUCH ACTIVITIES IN SUCH AREA IS NECESSARY IN THE 
INTEREST OF THE PUBLIC HEALTH, SAFETY-, MORALS · .. 
'AND WELFARE OF THE RESIDENTS OF. THE CITY OF FORT 

. 
.

LAUDERDALE; DECL..�ING A NEJU) FOR A COMMUNITY 
REDEVELOPMENT AGENCY; -� DECLARING THE. -CITY 
COM?-U-SSION OF THE CITY�OF 'FORT LAUDERDALE !I:'O B·E 
THE ' COMMUNITY REDEVELOPMEN'r AGENCY'. FOR THE . 
NORTHWEST-PROGRE:SSO�F-LAGLER HEIGHTS.COMJ'.l{JNI� 
REDEVELOPMENT AREA. 

.. �· :. : . -. .' . 

WHE�EAS, pursuant to a Special Act of the,Flor':ida 
Legislature adopted in 1961, which Special Act is known as·the "Fort 
Lauderdale . Urban Renewal Law"·. (the "Special Act")· and the provisions 
of ,Part·rrr of the community Redevelopment. Act of 1969, Florida 

.statutes, a�_amended, (sometimes referred to as the "Redevelopment, 
.A,ct"), the City of Fort Lauderdale may be empowered ·to formulate a 
workable program for utilizing appropriate private and public 
resources to. eliminate and prevent the development or spread of slum 

.pr h}ighted area5:,·· to encourage needed commui:iity r_eq.abilitation and to· 

.provide for .the redevelppment-of slum and,bl.1.ghted areas; 
_and .

WHEREAS, pursuant to Resolution No. 89-1,.132 adopted by the 
Broward ·county Co:minission on April 11, ·19s9 , .Broward County delegated 
to the city Commission oft.he �ity of,Fort Lauderdale, Florida, the 

. authority to creat.e .a community .Redevelopme.nt Agency to ·operate within. 
the jurisdiction of the City, and the authority to exercise ,all those 
powers·conferred upon local governmepts by Part III of the Community 
Redevelopment Act of 1969, florida St atutes, as amended, subject to 
the review and approval of the community redevelopment plan by· the · 
Board·o£ County Cpmmissi�ne�s ·of Broward county, Florida within ·the· 

·municipal bo�ndaries of 'the •city of Fort Lauderdale; an_d 

WHEREAS, the City Commission of the C·ity of Fort 
Lauderdale has created a community redevelopment area known .. as the 
Central Beach' Community Redevelopment Area ("CBCRA"}, and adopted .a . 
plan .for its redevelopmenti and 

95-86
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RESOLUTION ·No. ··95-86 PAGE.2 

WHEREAS, pursuant to Resolut;i.on Nos. 89-90 and 89-91·; 
adopted on April· 16, 1985, the city Commission of the city of Fort 
Lauderdale, appointed itself to act as the community Red�velopment 
Agency £or the �BCRA; and 

WHEREAS, a new area within the nor�west and northeast 
qua<ir�nts of the city of Fort Lauderdale, Florida, has been identifil;!d 
and a studv has been undertaken and completed to determine if slum or ·· 
blight.conditions, or. both exist within such area, hereinafter 
referred t:.o as the 11Northwest�Progl:'.esso-Flagler }{eights Community 
Redevelopment- Area" or "NPF Redevelopment Area"; and 

WHEREAS, such area qualifies as a "blighte� area" as �hat" 
term is define9· in se·ction l6J. 340 (8'}, Florida Statutes, to• include an 
area in which there are a substantial number of·s1um, deteriorated or 
deteriorating structures and · conditions which encii:mger · l.ife . or 
property by fire o_r othe!." causes or one or �re specified· f.�C!t-ors 

-·�hich •-substantially i!!lpairs· or arrest"!�· the· sound growth of a
municinality and is a menace to the public health, safety., morals or

•welfare in i-cs present. condition and use; and

WHEREAS·, it is recognized . by th!;! city Commissfon that such 
finding of the existenca cf .one·or more slum or·blighted areas within 
the NPF Redevelopm

. 
ent Area does�o�1fi�i�ssari1himply that all

properties within .the area· of t · · g are s um or blighted, but 
rather tha;t there is.the existence. of a substantial number of .slum, 
deteriorated or d�terioi;-ating structures within the area, thereby 
necessitating an overall redesign _and plan of the area so that a 
'.balanced, inte91:ated,plan can be developed for the area; and 

. WHEREAS, t:qere- exist certain properties within. the area 
a·escribed, in Section 2 below which are not blighted but which are 
impacted and affected by the existence of slwn, deteriorated •Or 
deterioratin9 structures; and · · 

. WHEReAS, a.ccordingly ,· the City. Commission desires to 
declare biighted the NPF Redevelopment Area and wishes to pursue 
community redevelopment activities in the area descr;i.bed herein 
pur�uant t_o the provisions of the Special fl-ct and Redevelopment Act; 
and 

. . . WHEREAS, the City ·co.m.mi9sion has re�eived the
·recommendations and presentation of its administrative officials;

1mw, THEREFORE, BE IT RESOLVED BY THE CIT\' COMMISSION OF 
THE- CITY OF FORT LAUDERDALE, FLORIDA: 

95-86
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RESOLUTION NO. 95-8.6
PAGE 3 

1. 'l'hat the above recital• are true, ·correct and· incorporated§ECTION - into this Resolution by this reference. 

SECTIQB 2. That the city Comission ·of the City of Fort ��de�dale,
Florida, does hereby find, ba•ed on the information 

presented to·th• City COIIIDl.ission in a pubiic meetilig�t one or •ore
·slum or blighted areas as defined in Part III• Chapter 163, Florida 
statutes, exist within the area lying between Sunrise_ B�levard on the
north, Broward Bouleva�d on the south, the City corp_orate limit lin• 
on·the west, and Fe4eral Highway on the east, except for and leas that
portion lying south of N.E .• - 4th Street and •••t of Andrews Avenue­
between Broward Boulevard and Federal Highway, la,ally deacribed and 
depicted on the Exhibit, att·ached hereto and incorporated herein· (the 
"Northwest-Progresso-Flagler Heiqhta community Redevelopment Area•). 

s�CTION 1. That the City COIIUllission of i;he City of Fort Lauderdale, 
Florida further finds-and determine• that rehabilitation, 

conse�vation, redev�lopment or a combination thereof is necesaary- in 
the interest of the public health, •afety, morals and welfare of the 
reS:idents of the City ot Fort Lauderdale, Florida. 

Sf;CTIQti 4. · That as a result of t�e finding of the existence of one or 
more slum or blighted· area• in section 2 hereof an4 the 

necessity for rehabilitation, conservation Qr redevelopment, .or 
combination thereof, in Section 3 hereof, the City Co1111isaion does 
here�y declare ·the City commission of the city ot Fort Lauderdale, 

· F ·lo:r?-da, to be the Copunity Redevelopment Agency for the MPF
Redevelopment Area with all of:the ri9hts, powers, dutiea, privilege•
and immunities vested in• it as provided in Resolution Mo. at-to and 
Resolution No. 89-91 adopted by the City C011aiasion on April '11, .ua,·
for the purpose· of rehabilitating the lfPP Re4evelopaent Area and
eradicatin� condition■ of slua or bli9ht, or both, tbe�ein.

sgCTIQN 5. That the City C0111111isa ion hereby determines .that the 
. . finding of the HP.P Redevelopment Area to be a-slua or blighted area is aade for the purpose of detenin.in9 that c0JD111111ity re�•�•lopaent in such c0111J11unity red•v•lopment area may be planned arn1·initiated.pursuant to Section 163.360(1), Florida statutes, and that the adopt1� of the community redevelopaen� plan and eatabliabaent ofthe :t;»oundaries of the cmmnunity redevelopaent area aa provided· in Sect1�n lfi3.362, Florida $tatutes, •Y include an area that liay be red\lced. in scope _from the HPP Redevelopment Area dascribed in this .Resolution. 

SECT�ON 6. Tha� the City_Clerk is hereby authorized and directed tonotify all "taxing authorities", aa that term ia defined
1 in the Redevelopment Act, of the adoption-of this Resolution.. ; 

.1 95-86
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RESOLUTION NO. 95._86 . 

SECTION 7. 

ATTEST: 

95-86

That this Resolution shall take effect iJlllilediately upon 
its adoption� 

ADOl>TED this the 20th day of June, 1995. 

CAM #16-0320. 
Exhibit 1 
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'o�T.HWEST-PRC>GREssd�FLAGLER HEIGHTS - CO�I'l'Y REDtv:Ei.orMEN11' - AREA--- :' _-:; - LEGAL-- .DESClU�IOl'l 
-

,;, ., .• 
!):, 

LANDS LYING .IN S:&CTIONS 2, 3, 4 ANO 5� ·TOWNS�IP 50 SOU'l'H, RANGE 
-- : - •,42 ·EAST-, BROWARD COUNTY,· :FLORIDA, BEING DESCRIBED AS_' Fo1.t,c>ws-·: ,. · 

m.oF SAID SECTION s i.YING EASTERLY·o, TllE co�oAATE LIMITS oF

THE. CITY O.F _FORT LAUDERDALE, AS DESCRIBED IN ciW>"r�- 65-1540, - -
FLORIDA STATUTES AND IN .CITY. O_F_ FORT LAi,DERDALE_: O�INANCE 
C-75-41; TOGETHER WITH ·ALL QF. $AID S.ECTIONS _ 3 _·ANO 4 -LYINc; SOUTH
O_F THE SOUTH RIGHT OF WAY·-.LINE OF SUNRISE .BOULEVARD; _TOGETHER.
WITH ALL OF THAT PORTION _OF SUD SECTION . 2 LYlNG WEST OF THE
WESTERLY RIGHT OF WAY LIN!: OF NORTH FEDERAL HIGHWAY AND SOUTH OF
THE SOUTH RIGHT OF WAY LINE OF SUNRISE-BOULEVARD;

LESS AND EXCEPT: 

THAT "PORTION OF SAID SECTION 3, BEING BOUNDED Oll THE WEST BY THE 
EAST RIGHT OF .WAY LINE OF NORTH ANPR�S AVmiUE:, - ON THE SOUTH BY 
THE SOUTH LINE OF SAID SECTION 3 • · ON THE' EAST _BY 'l'H� EAST LINE OF 
SAID SECTION ·3 ·AND- ON TijE NO�TH BY TH� SOUTH R!GH'l' OF WAY LINE OF 
NOR'l'HEAST 4 TH STREET. .

. · · 

Exhi,bit 
· Page 1_ of 2
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RESOLUTION NO. 21-04 (CRA) 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF 
FORT LAUDERDALE COMMUNITY REDEVELOPMENT 
AGENCY APPROVING THE ARTICLES OF INCORPORATION 
AND BY-LAWS FOR INVEST FORT LAUDERDALE, INC; 

. APPROVING THE CONFLICT OF INTEREST AND GIFT 
ACCEPTANCE POLICIES; APPROVING THE 
QUALIFICATIONS AND TERMS FOR SERVICE ON THE 
BOARD OF DIRECTORS; APPOINTING MEMBERS TO THE 
BOARD OF DIRECTORS; RATIFYING THE DUTIES OF THE 
BOARD MEMBERS AS SET FORTH IN THE BY-LAWS; 
AUTHORIZING THE EXECUTIVE DIRECTOR TO FILE THE 
ARTICLES. OF INCORPORATION WITH THE STATE OF 
FLORIDA; DELEGATING AUTHORITY TO THE EXECUTIVE 
DIRECTOR TO TAKE CERTAIN ACTIONS; AND PROVIDING 
FOR AN EFFECTIVE DATE. 

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE FORT 
LAUDERDALE COMMUNITY REDEVELOPMENT AGENCY: 

SECTION 1. That the Board of Commissioners (the "Governing Body") of the Fort 
Lauderdale Community Redevelopment Agency ("CRA") hereby approves the Articles of 
Incorporation and By-Laws of Invest Fort Lauderdale, Inc., approves the Conflict of Interest 
Policy and Gift Acceptance Policies, both as attached to CAM #21-0306, and ratifies the duties 
of the Board Members of Invest Fort Lauderdale, Inc. as set forth in the By-Laws. 

SECTION 2. That the Governing Body shall have sole authority to appoint the members of 
the Board of Directors of Invest Fort Lauderdale, Inc. based on the following qualifications, 
reserving the right to make additional qualifications: 

Qualifications: All board members of Invest Fort Lauderdale, Inc. shall either 
(1) permanently reside (2) own real property or (3) operate and manage an eligible business in 
the Northwest-Progresso-Flagler Heights Community Redevelopment Area. · 

The Governing Body of the CRA shall appoint five (5) members to the Board of Directors with 
each member selecting one individual based on the qualifications stated above, subject to 
approval by a majority vote of the members of the Governing Body of the CRA. In order to 
create staggered terms, two of the· initial board members of Invest Fort Lauderdale, Inc. shall 
serve for an initial term of three (3) years. Thereafter, ail board members shall serve for a term 
of two (2) years. The board members of Invest Fort Lauderdale, Inc. shall serve at the pleasure 

21-04 (CRA) 
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RESOLUTION NO. 21-04 (CRA) PAGE2 

of the Governing Body of the Fort Lauderdale Community Redevelopment Agency and may be 
removed at any time, with or without cause, by a majority vote of the Governing Body at a duly 
called, publicly noticed meeting. The Executive Director or his designee is empowered and 
directed to execute the Articles of Incorporation and By-laws, if necessary, and file the Articles. 
of Incorporation with the State of Florida and take further actions as he deems necessary and 
proper to establish, operate and manage Invest Fort Lauderdale, Inc., and make such further 
determinations he deems advisable in furtherance of the goals and objectives of Northwest­
Progresso-Flagler Heights community redevelopment plan. 

SECTION 3. That the office of the General Counsel shall review and approve as to form all 
·· documents prior to their execution by the Executive Director. 

SECTION 4. That this Resolution shall be in full force and effect upon final passage. 

ADOPTED this 6th day of A ril, 2021. 

ATTEST: 

CRA Secretary 
JEFFREY A MODARELLLI 

21-04 (CRA) 

Chair 
DEAN J. TRANTALIS 
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