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CITY OF FORT LAUDERDALE

Cumulative Attendance
March 2024-February 2025

Board Members Attendance Present Absent
Burnadette Norris-Weeks P 4 0
Amanda Bartle P 4 0
Christopher Smith P 4 0
Danella Williams P 2 0
Sean F. Jones P 2 0

Staff

Clarence Woods, CRA Manager

Lizeth DeTorres, Sr. Administrative Assistant
James Carras, Carras Community Investment, Inc.
(Via Zoom)

Lynn Solomon, City Attorney

Currently there are 5 appointed members on the Board of Directors, which means three
(3) would constitute a quorum.

I. Call to Order Chair Norris-Weeks

Il. Roll Call CRA Staff

Chair Norris-Weeks called the meeting to order at 1:06 p.m.

lll. Approval of Minutes Chair Norris-Weeks
- 11.18.2024 Minutes and 01.27.2025 Minutes

Motion by Mr. Bartle, seconded by Mr. Jones, to approve the minutes of November 18,
2024, with a correction to the listed meeting date. There was no further discussion. In a
voice vote, the motion passed unanimously.
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Motion by Ms. Williams, seconded by Ms. Bartle to approve the minutes of January 27,
2025. In a voice vote, the motion passes unanimously.

IV. Invest of Fort Lauderdale Inc — To Approve Lynn Solomon
- Amended and Restate Articles
- Amended and Restated Bylaws
- Conflict of Interest Policy
- Gift Acceptance Policy
- Authorize Lynn Solomon as POA under Forn 2848
- Appoint Clarence Woods to Sign the Application

Mr. Woods mentioned they are in the process of changing the bylaws and articles of
incorporation as they look to get the 501c3 they need to get the charitable organization
designation. He said that for that purpose the board of directors needs to be reconstituted
to remove any government control as direction given from the IRS.

Ms. Solomon arrived at 2:18 PM

Mr. Woods said how per last meeting conversation they discuss how they will reconstitute
the board. He stated the intention of allowing members of city commission districts that
encompass the CRA area like District 3, Commissioner Beasley-Pittman and District 2,
Commissioner Glassman to appoint a board member and the third being appointed by
consensus between all city commission members including the mayor.

Also, he also mentioned that additional board members could possibly be allowed for
homeowner associations between those commission districts.

Chair Norris-Weeks suggested considering a higher numbers of board members
appointed to have the ability to have a minimum of 7 people at any meeting.

Ms. Bartle said she shared with Mr. Woods a recommended nominating process via email
where each of the associations mentioned can suggest a nomination without necessarily
being appointed.
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Ms. Solomon reminded board members that they don’t have a 501 c3 status and what
they are trying to do is to shift control away from the CRA board to some other process
that will pass master with the IRS, which should be part of the main conversation.

Mr. Jones asked what the minimum is allowed to be complying of the requirement.

Mr. Solomon said they really don’t know until they file the 1023 application with the IRS
and received their comments. She added that the criteria to reconstitute the board is to
consider at least one advocate, a long-term resident or small business owner of the CRA
with history of their involvement.

Ms. Solomon discussed the updated Articles of Incorporation and Bylaws, highlighting
three categories of board members: At-Large Representatives with at least one director,
Community Representatives, and CRA Appointees. She noted that the board size may
range from 5 to 11 members with no more than one-third from any single category.

Ms. Solomon outlined a proposal for staggered terms using random selection to assign
one-, two-, and three-year terms.

Ms. Solomon stated that once the CRA sunsets, the CRA Board Commissioners or the
Successors will be

Mr. Woods noted that CRA appointees would hold fixed seats, while the other two
members could fall into the At-large category. He recommended a minimum of two At-
large and two community representatives for compliance with IRS nonprofit governance
requirements.

Ms. Bartle suggested updating the categories in all governance documents as At-large
representatives, community representatives, and public representatives’ nominees.

She stated it is important to have clarity on community representatives’ nominees where
these should come from the neighborhood or nomination from association or other
options can be discussed.

Ms. Solomon outlined a proposal for staggered terms using random selection to assign
one-, two-, and three-year terms.

Ms. Solomon clarified attendance policies and reviewed removal procedures for
members missing three consecutive or four total meetings in a calendar year.
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Chair Norris-Weeks raised the possibility of virtual participation, which was supported
by the board.

Mr. Woods mentioned that At- large category the don’t have to be from the community,
neither to live in the community or have a business in the community. Understanding
that At-large nominee can be anyone from a greater Fort Lauderdale area.

Ms. Solomon discussed the compensation requirements under the IRS Form 1023
application and share it with the board. She mentioned she will not be able to submit
the application until the power of the CRA board is diffused over the Invest Fort
Lauderdale Board of Directors.

Mr. Woods offered to serve in an unpaid interim Executive Director role and discussed
how they will be able to hire staff once the funds are made available to them. He stated
it is important to address that, and the priority is to hire an attorney and auditor.

Mr. Woods also discussed startup funding and suggests requesting funding from the
CRA to cover salaries and operational costs. He stated it is important to agree not to
submit the 1023 application until the CRA's influence on board composition is diluted
by expanding the board.

Motion was made by Ms. Bartle to approve the amended and restated Articles of
Incorporation and Bylaws, including fiscal policies and dual check signing. Mr. Jones
seconded the motion. In a voice vote, the motion passed unanimously.

Ms. Bartle suggested maintaining the dual signature requirement to avoid check fraud.

Motion was made by Ms. Bartle to approve the Conflict-of-Interest Policy, Gift
Acceptance Policy, and Form 2848 Power of Attorney authorization designating Lynn
Solomon as the IRS representative. Mr. Smith seconded the motion. In a voice vote,
the motion passed unanimously.

Motion was made by Mr. Smith to appoint Clarence Woods to sign the IRS Form 2848
application on behalf of Invest Fort Lauderdale, Inc. Ms. Bartle seconded the motion.
In a voice vote motion passed unanimously.
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V. Old/New Business Chair Norris-Weeks

Mr. Woods provided an update on the two ongoing development projects related to the
Invest Fort Lauderdale Board of Directors and suggested organizing a tour for the CRA
Sistrunk area.

Chair Norris-Weeks supported the idea and requested coordination with facilities for
transportation.

Ms. Bartle asked whether the Invest Fort Lauderdale projects included mixed-income
components.

Mr. Woods responded that the Magellan project met affordable housing requirements
at 60% AMI, while others did not include affordability components. He recommended
discussing eligibility for affordability bonuses in relation to project designations.

Ms. Solomon returned to the Conflict-of-Interest Policy and emphasized compliance
requirements.

Chair Norris-Weeks asked whether the board preferred to defer final adoption to the
next meeting.

The board agreed to revisit the Conflict-of-Interest Policy at the March 17, 2025,
meeting.

V. Old/New Business
None.

VI. Public Comments
None.

VII. Adjournment

There being no further business to come before the board at this time, the meeting was
adjourned at 3:18 p.m.
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