
MEETING MINUTES 
CITY OF FORT LAUDERDALE 

FIRE-RESCUE FACILITIES BOND ISSUE 
 BLUE RIBBON COMMITTEE 

THURSDAY, AUGUST 28, 2025 
3:30 P.M.  

1/2025 through 12/2025 
 Cumulative Attendance 

Committee Members Attendance Present Absent 
John Vratsinas, Chair P 5 1 
Bruce Angier A 2 1 
David Cooper, Vice Chair P 6 0 
Michelle Heiser P 4 2 
John Hooper P 6 0 

Also Present 
Gary Foster, Senior Project Manager, Engineering 
Wilfredo Negron, P.E., Senior Project Manager, Engineering 
Michael Owen, Assistant Chief 
Vickie Beauvais, Senior Administrative Assistant 
Jill Prizlee, P.E., Chief Engineer 
J. Opperlee Prototype-Inc. Recording Secretary

1. Call to Order

The meeting was called to order at 3:30 p.m. 

i. Roll Call

Roll was called and quorum was present. 

2. Approval of Previous Meeting Minutes
i. July 24, 2025

Motion made by Mr. Cooper. Seconded by Ms. Heiser, to approve the Committee’s July 
24, 2025 minutes. Motion passed unanimously. 

3. Staff Liaison Report

Mr. Negron provide an update. He stated that they had received the design criteria 
package on July 24, as scheduled. They were slightly behind schedule in sending out the 
design/build firm RFQ since the State had not provided a final answer on awarding the 
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funding for project. They eventually received a communication from the State indicating 
that their odds of receiving the award were practically zero. They had opted to remove 
the language that applied for the grant and proceed forward with the RFQ, allowing them 
to make the October 2 deadline. 
 
Mr. Negron said they were still coordinating a meeting with the DRC to provide them with 
the DRC initial documents so everything would be ready for the design/build firm. Chair 
Vratsinas asked if the $168,000 expenditures for Station 13 were internal and Mr. Negron 
said they were, plus they had recently approved an environmental assessment for less 
than $10,000. Chair Vratsinas asked the status of the Station 13 contract and Chief Owen 
stated the environmental assessment was a new cost.   
 
Chair Vratsinas asked how much over budget Fire Rescue Station 13 was and Mr. Negron 
said the environmental assessment was probably included in the demolition cost. Ms. 
Prizlee explained that ACAI Inc., the City’s original consultant for Fire Rescue Station 13, 
had included the environmental assessment in the scope of work. Since the 
announcement of ACAI Inc.’s cessation of operations, this item would need to be included 
in the new design/build approach. The City would add this amount to the existing list of 
project expenses owed to the City for the undelivered project. Mr. Negron agreed to share 
the estimate from H2M at the next meeting.  

 
Chair Vratsinas informed the Committee he could not attend the September meeting. 

 
4. Public Comments 
None 
 
5.       Communication to the City Commission 
None 
 
There being no further business to come before the Committee at this time, upon motion 
duly made and seconded, the meeting was adjourned at 3:45 p.m.  
 
Adjournment – Next regular meeting: Thursday, September 25, 2025 
 
 
 
 
 
[Minutes prepared by J. Opperlee, Prototype, Inc.] 
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