
   
 

  
   

      
 

    
   

     
  

      
   

  
    

 

     
     

      

  
         

 
   

   
 

CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a) 
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 

The City Of Fort Lauderdale has achieve significant progress in advancing the goals and priorities outlined in its strategic plan and action plan 
during the program year. Key initiatives proposed in the consolidated and action plans were executed. focusing on addressing priority needs in 
affordable housing, community development, and homelessness prevention. The use of CDBG and HOME expenditures were focused on priority 
activies identified through the organization formal planning processes, ensuring resources supported projects that met community needs and 
addressed disparities. The action plan for the reporting year reflected ongoing efforts to allocate resources efficiently, support local partners, 
and measure outcomes against established performance indicators. Key Achievement include the rehabilitation of housing units, improvements 
to community facilities, and increased access to supportive services for low- and moderate-income residents. The jurisdiction continues to assess 
annual needs to adapt strategies and maintain compliance with HUD requirements, striving for greater impact and responsiveness in future 
program years. 

Notable projects include the HOME funded Tenant Based Rental Assistance that continues to provide ongoing rent assistance for a 12-month 
period for households that were formally homeless. CDBG funds continue to support a variety of public service programs such as domestic 
violence shelters, homeless assistance centers, youths that have aged out of foster care, and senior companion care. 

Fort Lauderdale recognizes the need to have a variety of affordable housing options, for 2024-2025 the city has partnered with Habitat for 
Humanity to create 20 affordable home ownership opportunities. These 20 units are expected to be completed and occupied in 2026. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
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Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Public Facility or 

Capital 
Projects 

Non-Housing 
Community 
Development 

CDBG: $ 

Infrastructure 
Activities other than 
Low/Moderate 
Income Housing 

Persons 
Assisted 

10000 197645 
1,976.45% 

0 0 

Benefit 
Public Facility or 

Capital 
Projects 

Non-Housing 
Community 
Development 

CDBG: $ 

Infrastructure 
Activities for 
Low/Moderate 
Income Housing 

Households 
Assisted 

20 20 
100.00% 

0 0 

Benefit 

Economic 
Empowerment 

Non-Housing 
Community 
Development 

CDBG: $ 
/ 
HOPWA: 
$0 / 
HOME: 
$0 

Public service 
activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

300 905 
301.67% 

300 652 
217.33% 

CDBG: $ 

Economic 
Empowerment 

Non-Housing 
Community 
Development 

/ 
HOPWA: 
$0 / 
HOME: 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

0 0 0 0 

$0 
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CDBG: $ 

Economic 
Empowerment 

Non-Housing 
Community 
Development 

/ 
HOPWA: 
$0 / 
HOME: 

Homelessness 
Prevention 

Persons 
Assisted 

0 0 10 37 
370.00% 

$0 
CDBG: $ 

Economic 
Empowerment 

Non-Housing 
Community 
Development 

/ 
HOPWA: 
$0 / 
HOME: 

Jobs created/retained Jobs 0 0 10 0 
0.00% 

$0 

HOPWA 
Services 

Affordable 
Housing 
Homeless 
Non-
Homeless 
Special Needs 

HOPWA: 
$ 

Public service 
activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

7000 1738 
24.83% 

Affordable 

HOPWA 
Services 

Housing 
Homeless 
Non-
Homeless 

HOPWA: 
$ 

Tenant-based rental 
assistance / Rapid 
Rehousing 

Households 
Assisted 

0 0 200 225 
112.50% 

Special Needs 
Affordable 

HOPWA 
Services 

Housing 
Homeless 
Non-
Homeless 

HOPWA: 
$ 

Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 0 0 10 0 
0.00% 

Special Needs 

CAPER 3 
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HOPWA 
Services 

Affordable 
Housing 
Homeless 
Non-
Homeless 
Special Needs 

HOPWA: 
$ 

Homelessness 
Prevention 

Persons 
Assisted 

0 0 

Affordable 

HOPWA 
Services 

Housing 
Homeless 
Non-
Homeless 

HOPWA: 
$ 

Housing for Homeless 
added 

Household 
Housing 
Unit 

0 0 175 192 
109.71% 

Special Needs 
Affordable 

HOPWA 
Services 

Housing 
Homeless 
Non-
Homeless 

HOPWA: 
$ 

HIV/AIDS Housing 
Operations 

Household 
Housing 
Unit 

307 192 
62.54% 

0 0 

Special Needs 
CDBG: $ 

Housing 
Rehabilitation 

Affordable 
Housing 
Homeless 

/ 
HOPWA: 
$ / 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

75 11 
14.67% 

7 3 
42.86% 

HOME: $ 
Public service 

Public Services 
Non-Housing 
Community 
Development 

CDBG: $ 
activities other than 
Low/Moderate 
Income Housing 

Persons 
Assisted 

500 351 
70.20% 

10 351 
3,510.00% 

Benefit 

CAPER 4 
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Purchase 
Assistance 

Affordable 
Housing 

HOME: $ 
Homeowner Housing 
Added 

Household 
Housing 
Unit 

20 20 
100.00% 

Purchase 
Assistance 

Affordable 
Housing 

HOME: $ 
Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

0 0 

Rental 
Assistance 

Affordable 
Housing 
Homeless 

Housing for Homeless 
added 

Household 
Housing 
Unit 

10 37 
370.00% 

Rental 
Assistance 

Affordable 
Housing 
Homeless 

Housing for People 
with HIV/AIDS added 

Household 
Housing 
Unit 

100 25 
25.00% 

Rental 
Assistance 

Affordable 
Housing 
Homeless 

HIV/AIDS Housing 
Operations 

Household 
Housing 
Unit 

307 313 
101.95% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

The City of Fort Lauderdale used its HUD resources, particularly Community Development Block Grant (CDBG) funds, in a manner that is closely 
aligned with the priorities and specific objectives established in the Consolidated Plan and Annual Action Plan. CDBG resources were primarily 
directed to activities that benefit low- and moderate-income residents and neighborhoods, including housing rehabilitation, public infrastructure 
improvements in low-mod census tracts, and public services, which are identified in the plan as the highest priority needs. The City completed 
over 2 miles of asphalt resurfacing in the NW region of the city limits. âÂ¿Â¿ 

During the program year, Fort Lauderdale prioritized CDBG investments in projects that address housing stability and neighborhood conditions( 
asphalt and sidewalks), such as rehabilitation of owner-occupied housing units, targeted upgrades to ADA-compliant sidewalks and streets in 

CAPER 5 
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low- and moderate-income areas, and support for community facilities that enhance safety, accessibility, and quality of life for residents in the 
Negihborhood Revitalization Strategy Area and surrounding neighborhoods. These activities are consistent with the plan’s objectives to expand 
and preserve affordable housing options, improve vulnerable neighborhoods like those affected by past disasters, and increase access to 
essential services for low- and moderate-income households, including coordination with regional partners in Broward County 

. 
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a) 

Table 2 – Table of assistance to racial and ethnic populations by source of funds 

Narrative 

Details of the Racial and Ethnic Composition of the Family Assisted for HOPWA can be found in the 
attached HOPWA CAPER foe each subrecipient. 

CAPER 
OMB Control No: 2506-0117 (exp. 09/30/2021) 
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 1,498,833 1,468,200 
HOME public - federal 631,429 247,901 
HOPWA public - federal 8,063,888 7,016,676 

Table 3 - Resources Made Available 

Narrative 

Identify the geographic distribution and location of investments 
Target Area Planned 

Percentage of 
Allocation 

Actual Percentage 
of Allocation 

Narrative 
Description 

Broward County 70 Local County 
CITY OF FORT LAUDERDALE 10 Not Measured 
NEIGHBORHOOD REVITALIZATION 
STRATEGY AREA 100 Not Measured 
NRSA - NORTHWEST 
REVITALOZATION AREA 20 Not Measured 

Table 4 – Identify the geographic distribution and location of investments 

Narrative 

Funds reported as Amount Expended During Program Year Program Year 2024 may be reflective 
ofmultiple funding years. 

CAPER 
OMB Control No: 2506-0117 (exp. 09/30/2021) 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

THe City of Fort Lauderdale utilized $56,469.92 in State Housing Initiative (SHIP) funds for 
Homeowner Repairs. No publicly owned land or property located within the City were used to 
address the needs identified in the plan. 

Fiscal Year Summary – HOME Match 
1. Excess match from prior Federal fiscal year 16,311,900 
2. Match contributed during current Federal fiscal year 56,470 
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 16,368,370 
4. Match liability for current Federal fiscal year 36,368 
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 16,332,002 

Table 5 – Fiscal Year Summary - HOME Match Report 

CAPER 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

9 

https://56,469.92


   
 

    
 

 
 

 
 

 
 

 
 

 
 

 

 
  

 

 

 
 

 

         
    

 

 

   
 

 
 

 
 

 
  

 

 
 

 

 
 

 

     
    

 

Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 

Bond 
Financing 

Total Match 

Donated labor 
RS-22-2022 09/03/2024 56,470 0 0 0 0 0 56,470 

Table 6 – Match Contribution for the Federal Fiscal Year 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 
Balance on hand at 

begin-ning of reporting 
period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

0 0 0 0 0 
Table 7 – Program Income 

CAPER 10 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 

Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 
Dollar 
Amount 0 0 0 0 0 0 
Number 0 0 0 0 0 0 
Sub-Contracts 
Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 

Total Women 
Business 

Enterprises 

Male 

Contracts 
Dollar 
Amount 0 0 0 
Number 0 0 0 
Sub-Contracts 
Number 0 0 0 
Dollar 
Amount 0 0 0 

Table 8 - Minority Business and Women Business Enterprises 

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 

CAPER 11 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 
Parcels Acquired 0 0 
Businesses Displaced 0 0 
Nonprofit Organizations 
Displaced 0 0 
Households Temporarily 
Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 

CAPER 12 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 

One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 0 0 
Number of Non-Homeless households to be 
provided affordable housing units 26 1 
Number of Special-Needs households to be 
provided affordable housing units 3 3 
Total 29 4 

Table 11 – Number of Households 

One-Year Goal Actual 
Number of households supported through 
Rental Assistance 10 36 
Number of households supported through 
The Production of New Units 26 1 
Number of households supported through 
Rehab of Existing Units 5 4 
Number of households supported through 
Acquisition of Existing Units 0 0 
Total 41 41 

Table 12 – Number of Households Supported 

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals. 

The City has partnered with two nonprofit organizations, Habitat for Humanity Broward (Habitat) and 
Oasis of Hope Community Development Corporation (Oasis), to develop 27 affordable homeownership 
units. 

CAPER 13 
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Habitat is constructing 20 townhome units for homeownership. The project was originally scheduled for 
completion in December 2025 but experienced delays due to the reconstruction of an existing retaining 
wall required to meet current building standards. 

Oasis is developing four townhomes and three single-family homes, also for homeownership. 
Construction is progressing on schedule, with all units expected to be completed by January 2026, 
barring any unforeseen delays. 

Of the total 27 units, one has been completed and purchased by a qualified low-income household. The 
remaining units are under construction and are now expected to be completed between December 
2025 and April 2026. 

The City leveraged State Housing Initiatives Partnership ( SHIP) funds to serve Special Needs households. 
Three LMI homes were rehabilitated to meet the needs of the special needs household, improve 
habitability, support affordability, and facilitate aging in place for the homeowners. 

Discuss how these outcomes will impact future annual action plans. 

The delay in construction for the homeownership project will result in these projects being reported in 
the next Annual Action Plan year. This delayed reporting may result in the next CAPER report reflecting 
higher than projected outcomes. 

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number of Households Served CDBG Actual HOME Actual 
Extremely Low-income 0 0 
Low-income 4 23 
Moderate-income 0 0 
Total 4 23 

Table 13 – Number of Households Served 

Narrative Information 

The number of households actually served using CDBG and HOME funds differs from the number 
supported through rental assistance, new unit production, rehabilitation of existing units, and 
acquisition of existing units. This variance results from the City leveraging SHIP funds to expand rental 
assistance efforts. As a result, the City exceeded its goal of assisting 10 households with rent. The City 
also added a HOME-ARP TBRA program which contributed to the city surpassing its original goal of 10 
households 

CAPER 14 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The City of Fort Lauderdale addresses homelessness through a mix of outreach, supportive services, 
housing initiatives, and coordinated justice and social-service efforts. Recent expansions in 2024–2025 
focus on growing the homeless outreach team, adding case management, and linking people directly to 
housing and treatment instead of relying only on enforcement. The City’s Homeless Outreach Team ( 
HOT) has been expanded to add five new positions to increase outreach and provide ongoing case 
management to ensure that beneficiaries assisted do not return o homelessness. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

In 2025, City sheltered about 80 people and helped secure permanent housing for at least 18 
individuals. The city expects that the expanded team will increase those numbers. Current priorities 
include addressing unsheltered homelessness that has spread into residential neighborhoods, expanding 
mental health and substance-use support, and balancing public-order concerns with a “firm but 
compassionate” approach 

The City has contracts with community partners to increase availability of shelter beds for individual 
and families experiencing homelessness. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

Through its Housing and Community Development programs inccluding the State Houisng Inititaiv 
Partnership (SHIP) Program and federal HOME-ARP funding, the city supports creation of new affordable 
units prioritized for people who are low-income and at risk of homelessness. The City funds rental 
assistance and rehousing programs thrugh partnership with local nonprofit partners. Fort Lauderdale’s 
long-term strategic plan (“Press Play Fort Lauderdale 2029”) identifies increasing affordable housing and 
reducing homelessness as core goals, including incentives for developers and support for permanent 
housing options with services. 

CAPER 16 
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Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

Fort Lauderdale operates a dedicated Homeless Outreach Team housed in the Police Department that 
engages people living on the streets, builds relationships, and connects them to shelter, treatment, and 
benefits. The team has recently been expanded from 13 to 20 positions and now includes police, fire-
rescue, mental health professionals, medical staff, and new case managers to follow individuals from 
first contact through housing or treatment. 

The city has added case managers whose roles are to create individual plans for people experiencing 
homelessness, help them navigate services, and coordinate with the broader outreach team as they 
move toward housing, rehabilitation, or other supports. Community Court meets weekly and allows 
people experiencing homelessness to resolve low-level offenses while being directly linked to services 
such as housing navigation, treatment, and ID or benefits assistance in a “one-stop” setting 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

The City continues to work closely with the Housing Authority of the City of Fort Lauderdale 
(HACFL). For grant year 2024 the city has aid senior residents who are 62 and older with rental 
assistance with their allocation, using SHIP funds. This assistance was provided to seniors on a fixed 
income who experience hardships such as unexpected medical bills, funeral expenses or loss of 
income. The City has established Local Affordable Housing Trust Funds which can be leveraged by 
HACFL for renovation or existing units or construction of new units. 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

The City assists the Housing Authority by publicizing its meetings to keep residents informed and 
engaged. The City Commission ensures that vacancies on the Housing Authority Board are filled 
promptly and in accordance with the board’s composition requirements. In addition, the City promotes 
its Down Payment Assistance programs to residents served by the Housing Authority. 

Actions taken to provide assistance to troubled PHAs 

Not applicable 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j) 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

CAPER 19 
OMB Control No: 2506-0117 (exp. 09/30/2021) 



   
 

  
   
   

   
 

             
          

           
            
          

           
        

         
            

                
  

  

  
  

     
   

  
 

  

CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

The City has a plan in place to monitor subrecipients annually. Monitoring includes reviewing 
sub-recipient agreements to ensure compliance with the Terms including, timeframe of the 
agreement; rate of expenditures; continued eligibility of the activities under the agreement; 
adequate documentation of client eligibility and service delivery; and compliance with the 
standard requirements of CDBG, HOME and HOPWA regulations, such as the Americans with 
Disabilities Act, Fair Housing Act, Equal Employment Opportunity, Section 3 of the Housing Urban 
Development Act of 1968, Uniform Administrative Requirements, etc. Agreements with 
subrecipients will also incorporate the city requirements regarding Minority/Women Business 
Enterprises on all City sponsored projects required by City Code. Monitoring may include site 
visits and or desk review. Unit inspections are conducted annually as a part of the monitoring 
process. 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

The City issues a public notice encouraging residents to review and provide their comments on the draft 
CAPER. Residents can submit their comments during a 15-day public comment period. The notice is 
published in the local newspaper, posted on the City’s website, and shared across multiple social media 
platforms. 
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

There were no changes int the City's objectives for grant year 2024. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 24 CFR 91.520(d) 
Include the results of on-site inspections of affordable rental housing assisted under the 
program to determine compliance with housing codes and other applicable regulations 

Please list those projects that should have been inspected on-site this program year based upon 
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of 
issues that were detected during the inspection. For those that were not inspected, please 
indicate the reason and how you will remedy the situation. 

The National Standards for the Physical Inspection of Real Estate was used to insepct all properties this 
grant year. As such 9 of the units did not meet the new standard. Fort lauderdale CDC was given 30 
days to complete all repairs . All units for HOMES, INC passed inspection based on the NSPIRE standard. 

Fort Lauderdale Community Development Corporation-CHDO 

1405 NW 3rd Street-1 unit 

1429 NW 3rd Street-1 unit 

100 NW 14th Avenue- Units 1, 2, 6, 7, and 10 

735 NW 10th Terrace-Units 2, 4, and 5 

1215 NW 1st Street- Units # 2, 5, and 8 

1221 NW 1st Street- units #11, 13, 14, and 16 

1324 NW 2nd Street- Units 1,2,and 4 

The following units were inspected for HOMES, Inc. 

1216 NE 6th Avenue Units 1b, 3a, 3b, 

1212 NE 6th Ave Units 1A, 2,A, 2b, 3b, 4A, and 4b 

1341 N Andrews Ave Unit 1 

1222 NE 6th Ave Units 1 and 4 

1218 NEW 6th avenue Units 1, 3, 4, and 5 
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Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 
CFR 91.520(e) and 24 CFR 92.351(a) 

The City partners with Hope, Inc to conduct fair housing education workshops for residents , Public 
Housing Authorities, and other non-profit organizations. 

Refer to IDIS reports to describe the amount and use of program income for projects, 
including the number of projects and owner and tenant characteristics 

Not applicable at this time. 

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) 
(STATES ONLY: Including the coordination of LIHTC with the development of affordable 
housing). 24 CFR 91.320(j) 

The City has provided gap financing for two affordable housing projects by leveraging funds from the 
City’s Local housing Trust Fund. 

1. Gallery at Fat Village, a mixed income development, was funded for $600,000 to secure 25 of 
the 263 units for household at or below 80% Family Median Income. 

2. Sistrunk LLC propped developing 72 Units of affordable housing for households at or below 
80% Family Median Income 
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Total 270 486

CR-55 - HOPWA 91.520(e) 
Identify the number of individuals assisted and the types of assistance provided 

Table for report on the one-year goals for the number of households provided housing through 
the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to 
prevent homelessness of the individual or family; tenant-based rental assistance; and units 
provided in housing facilities developed, leased, or operated with HOPWA funds. 

Number of Households Served Through: One-year Goal Actual 
Short-term rent, mortgage, and utility 
assistance to prevent homelessness of the 
individual or family 50 112 
Tenant-based rental assistance 40 182 
Units provided in permanent housing facilities 
developed, leased, or operated with HOPWA 
funds 80 77 
Units provided in transitional short-term 
housing facilities developed, leased, or 
operated with HOPWA funds 100 115 

Table 14 – HOPWA Number of Households Served 

Narrative 

More detailed information can be found in the individual subrecipient Consolidated Annual 
Performance Evaluation Report. 
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CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 
Total Labor Hours 

Total Section 3 Worker Hours 

Total Targeted Section 3 Worker Hours 

Table 15 – Total Labor Hours 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 
Targeted Workers 
Outreach efforts to generate job applicants who are Other Funding 
Targeted Workers. 
Direct, on-the job training (including apprenticeships). 
Indirect training such as arranging for, contracting for, or paying tuition 
for, off-site training. 
Technical assistance to help Section 3 workers compete for jobs (e.g., 
resume assistance, coaching). 
Outreach efforts to identify and secure bids from Section 3 business 
concerns. 
Technical assistance to help Section 3 business concerns understand 
and bid on contracts. 
Division of contracts into smaller jobs to facilitate participation by 
Section 3 business concerns. 
Provided or connected residents with assistance in seeking employment 
including: drafting resumes,preparing for interviews, finding job 
opportunities, connecting residents to job placement services. 
Held one or more job fairs. 
Provided or connected residents with supportive services that can 
provide direct services or referrals. 
Provided or connected residents with supportive services that provide 
one or more of the following: work readiness health screenings, 
interview clothing, uniforms, test fees, transportation. 
Assisted residents with finding child care. 
Assisted residents to apply for, or attend community college or a four 
year educational institution. 
Assisted residents to apply for, or attend vocational/technical training. 

Assisted residents to obtain financial literacy training and/or coaching. 
Bonding assistance, guaranties, or other efforts to support viable bids 
from Section 3 business concerns. 
Provided or connected residents with training on computer use or online 
technologies. 
Promoting the use of a business registry designed to create 
opportunities for disadvantaged and small businesses. 
Outreach, engagement, or referrals with the state one-stop system, as 
designed in Section 121(e)(2) of the Workforce Innovation and 
Opportunity Act. 
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Other. 

Table 16 – Qualitative Efforts - Number of Activities by Program 

Narrative 
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