CITY OF FORT LAUDERDALE BEACH BUSINESS IMPROVEMENT DISTRICT
ADVISORY COMMITTEE MEETING (BBID)
December 8, 2025
1:30 PM
Fort Lauderdale Aquatic Center
501 Seabreeze Blvd, Fort Lauderdale, FL 33316
East Conference Room

Cumulative Attendance
September 2025- September 2026

Organization/Hotel P/A | Regular Special

P A P A
Marriott Courtyard, PHF A 1 2 0 0
Oceanfront

Sharon Howell
Steve Zunt, Alternate

The “W” Hotel, Capri Hotel, LLC | P 2 1 0 0
Cody Bertone
Alex Caceres, Alternate

Ritz Carlton Hotel P 1 2 0 0
Jose Torres
Samuel Fuerstman, Alternate

Bahia Mar Double Tree P 3 0 0 0
Lisa Namour
Priscilla Guardo, Alternate

Greater FTL Lauderdale P 3 0 0 0
Chamber
Ina Lee

The Westin Ft Lauderdale Beach | P 3 0 0 0
Laurie Johnson
Vacant, Alternate

B Ocean Fort Lauderdale P 2 1 0 0
Sabrina Graves
Vacant, Alternate

Sonesta Hotel P 3 0 0 0
Jeffrey Peterson
Daniel McDermott, Alternate

Conrad A 2 1 0 0
Robert Lacle
Veronica Milanona, Alternate

Maren Hotel P 3 0 0 0
Stuart Levy
Nesli Loren, Alternate

Four Seasons A 1 2 0 0
Mali Carow
Jenna Borreggine, Alternate
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COMMUNICATION TO THE CITY COMMISSION
none

City of Fort Lauderdale

Judy Erickson, Program Manager Barrier Island and BBID
Sergeant Monica Ferrer, Fort Lauderdale Police Department
Terrance E. Barmore, Fort Lauderdale Police Department

Guests/Visitors/Vendors
Tasha Cummingham, Brand Advocates
Madeleine Paredes, Brand Advocates

I Call to Order/ Roll Call/ Quorum- Chair Lisa Namour
The meeting was called to order at 1:30 p.m. by Chair Namour. It was noted a quorum
was present.

Il. Approval of Agenda and Minutes
- Approval of November 10, 2025, Meeting Minutes

Motion by Ina Lee, seconded by Robert Lacle to approve the November 10, 2025, Meeting
Minutes. The motion was put to a voice vote and passed unanimously.

M. Information Item: Proposed Amendment to Section 8.55.5 — High Impact
Events — Sergeant Monica Ferrer, City of Fort Lauderdale Police Department

Sergeant Ferrer of the City of Fort Lauderdale Police Department gave an overview of
the proposed amendment to Section 8.55.5 regarding a curfew for high-impact events.
The Committee expressed support for the curfew as an enforcement tool.

V. Discussion: Major 2026 Events — IPW and FIFA
- Chair Namour (Introduction)

Chair Namour reported on meetings with Judy Erickson, Visit Lauderdale, and City of Fort
Lauderdale Strategic Communications to coordinate City, County, and BBID participation
for IPW 2026 and FIFA. Visit Lauderdale will return with participation cost information.

V. Marketing Update: Tasha Cunningham, The Brand Advocates
- Chair Namour (Introduction)
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A. FY25 Q4 Quarterly Performance Update (Informational Item)

Ms. Cunningham did not present the 2025 Q3 performance metrics and stated they will
be reported when she presents the Q4 results. Brand Advocates has postponed Q3
reporting presentation for a second time.

B. FY26 Media Plan (Action Item)
- Committee discussion and vote on approval

The Committee discussed declining Visit Florida co-ops and Brightline at this time and
reallocating funds to Google Ads/Al, the Meta Verified Instagram Program, TravelHost
IPW April/May issue, Travel Host Pocket Saver, and CTV streaming. Brightline
advertising will be reconsidered during the May—July IPW/FIFA period. Ms. Cunningham
will return in January with cost information and a proposed plan for airport advertising in
feeder markets (such as LaGuardia), video production, and the creation of a BBID Wiki
page to serve as a verified source for ChatGPT crawling.

Motion by Sabrina Graves seconded by Jeffrey Peterson to approve $23,720 in
advertising funding, plus $15,000 for a placeholder for a potential video. The motion was
put to a voice vote and passed unanimously.

Committee members noted the display appeared static and expressed concerns about
the length of the rotation interval. Ms. Cunningham stated that Brightline advertisements
rotate every 19 minutes. Ms. Cunningham will follow up with Brightline and report back in
January.

VL. Discussion: Hotel Sales and Marketing Services - Chair Namour
(Introduction)

The Committee reviewed the Hotel Sales and Marketing Services proposal from
Evokes/Savvy Trvl and concluded the services were not necessary for lead generation.
Members discussed the potential benefit of FAM and influencer trips to enhance visibility
and noted these efforts are intended to be managed by The Brand Advocates, but are
not currently being implemented. The Committee requested that the Program Manager
follow up with Evokes/Savvy Trvl to determine whether lead generation could be offered
on a commission-only basis.

Vil. Program Manager Updates — Judy Erickson, Program Manager, BBID and

Beach Experience

Ms. Erickson reported that the January meeting will include time dedicated to identifying
topics and focus areas in preparation for the City Manager’s attendance at the February
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JudyE
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BBID meeting. BBID members also requested future presentations on the ISHOF and the
Water Taxi project.

A. FY 2027 BBID Grant Application

The BBID Grant Application will transition to an online format for FY 2027. Committee
members will receive evaluations on a rolling basis as applications are submitted.

B. General BBID Operational Updates

Ms. Erickson provided an update on beach maintenance which included:

e Median landscaping improvements have been completed from Bahia Mar north to
Bo’s and at the entrance to the Fort Lauderdale Beach Parking Lot, with new
median landscaping planned from Vistamar to Sunrise Blvd after the start of the
year.

e Hedges were trimmed to improve hotel sightlines to the beach, and landscaping
staff requested feedback from members on what they like and do not like.

e Las Olas Festival Street improvements included refreshed pavement markings on
E. Las Olas Boulevard between SR A1A and Seabreeze Boulevard.

e The Wave Wall Lighting Project is scheduled to begin in Spring 2026.

e New Beach Rules signage is in design, featuring friendlier, icon-based visuals with
universal symbols for quick understanding.

e Holiday décor was also refreshed and improved, including a new Olas snowman,
walk-through décor arches in the LOOP, updated lighting at The LOOP display,
and new lighting along A1A.

VIlIl. Other Business
- Chair Namour

None.

IX.  Adjournment of Meeting
- Chair Namour

Upon motion duly made and seconded, the meeting adjourned at 2:55 p.m.

[Minutes prepared by J. Burnham, Prototype, Inc.]



discover

FY26 Q2 MEDIA PLAN

MEDIA OUTLET

DETAILS

FLIGHT DATES

OPTIONS

TravelHost IPW

Our April/May 2026 issue will be distributed
in most major hotels during IPW, including
all the IPW host hotels either in the guest

rooms or concierge areas. The issue will
have a convention center cover and
prominently welcome IPW on the front
cover. This is a two-page spread.

April 2026

$5,000.00

TravelHost
Pocket Saver

Annual publication distributed in partnership
with Visit Lauderdale

March 2026

$3,360.00

CTV&
Streaming Audio

CTV

Hulu

Paramount+

Disney+ (Hulu bundle)

Peacock

YouTube TV

Roku / Amazon Fire placements

CTV ads are shown inside streaming shows
and movies as :15 or :30 spots, similar to
traditional TV but delivered
programmatically.

Streaming Audio
e Spotify
e Pandora

Flight Dates:

January 12 —
March 8, 2026

$10,000.00
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e iHeartRadio
e Audacy

Meta Verified
Program
(Instagram)

Meta Verified provides tools to help you
build more confidence with new
audiences, protect your brand and more
efficiently engage with your customers
including:

Links in Reels
Add external links to help drive people
directly to a designated website from your
organic reels.
(Available to Meta Verified Plus and above
subscribers)

Enhanced Profile
Add images to your links, share your
physical business address(es), and
showcase your other brands and associated
Facebook Pages or Instagram accounts in
your profile.

Personalized Content Strategy Advice
Work with an expert advisor to review and
improve your media content strategy for
your subscribed account every six months.

January 1, 2026 —
April 30, 2026

$359.97

Google Ads

Al Max for
Search

Performance
Max

For Al-powered search-based campaigns,
Google recently introduced Al Max for
Search, a feature suite within Google Ads
that uses Al to expand keyword reach,
generate ad assets, and optimize targeting.

$5,000.00

Flight Dates:

January 12 —
March 8, 2026

$5,000.00



https://www.facebook.com/business/tools/meta-verified-for-business?entry_point=mv4b_sem&content_id=tGhtcAINFHBoKSr&ref=sem_smb&utm_term=get%20verified%20on%20instagram&gclid=Cj0KCQiAosrJBhD0ARIsAHebCNoUu0v4HpHKjwkFZgaUnMtZQxBJ14qGAlU19WFs7UM40bOfM0NlhuMaAoTFEALw_wcB&gad_source=1&gad_campaignid=20981153022&gbraid=0AAAAACr-yC-jmVSRgfjvhO7padEqphliy

Performance Max (PMax), is another Al-
driven campaign option that spans Google’s
ecosystem (Search, Display, YouTube,
etc.), though it isn’t limited strictly to search
results.

Social Indoor

Representing a national franchise network
operating across the country to offer high-
quality, strategic digital and print billboards
in the most popular bars, concert venues,
breweries, family restaurants, sports
arenas, night clubs, gyms, and more in

Locations:
8 locations in Miami

Flight Dates:

January 12 —
March 8, 2026

$0.00

Social Indoor, in partnership with The

Brand Advocates, is offering this
opportunity at no cost to the BBID.

each market.
TOTAL $23,719.97
Develop a destination-focused video
Video will be completed by
$15,000.00

aerial and ground-level footage of the

Marketing Video
shoreline, Las Olas, beachgoers, and

Production

waterfront atmosphere.

showcasing Fort Lauderdale Beach through

March 2, 2026



https://socialindoor.com/

FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST NAMEH-FIRST NAME—MI NAME NAME OF BOARD,@NCIL, COMMISSION, AUTHORITY, OR COMMITTEE

Ze. | | e

MAILING ADDRESS s l/" THE BO. , COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
DHAOO <. < YZ o) x IR WHICHT SERVE IS A UNIT OF: /
. %

Q COUNTY 0 OTHER LOCAL AGENCY

cITY COUNTY \
NAME OF POLITICAL SUBDIVISION: /

DATE ON WHmHYéE\ CCURRED _ RO V4
5 ~NS O ELECTIVE APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of
interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
from voting in that capacity.

For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

* * * * * * * * * * * * * * * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, who should incorporate the form in the minutes.

* * * * * * * * % * * * * * * *

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision,
whether orally or in writing and whether made by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

« You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on page 2)

CE FORM 8B - EFF. 11/2013 PAGE 1
Adopted by reference in Rule 34-7.010(1)(f), FA.C.




APPOINTED OFFICERS (continued)

« Acopy of the form must be provided immediately to the other members of the agency.

* The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
* You must disclose orally the nature of your conflict in the measure before participating.

* You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST
l, N §\ @/ , hereby disclose that on \“DJ < , 2615

(a) Ayésure came or will come before my agency which (check one or more)

V inured to my special private gain or loss;

inured to the special gain or loss of my business associate, ;

inured to the special gain or loss of my relative, ;

inured to the special gain or loss of , by

whom | am retained; or

inured to the special gain or loss of , which

is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer,
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with notice of the conflict.

Date Filed \D\%) ;g ‘ Gi\yg;u\hao\ \@/

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.

CE FORM 8B - EFF. 11/2013 PAGE 2
Adopted by reference in Rule 34-7.010(1)(f), FA.C.
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